
AGENDA
Kanar Gaming Enterprises, Inc

Date | time April 2, 2o17 | 1300 | Meeting chaired by C.Jarvis

Board members
President – C. Jarvis | Secretary – E.Okonowski | Treasurer – D.Angell | Rep. – M.Kehoe| Rep. – S. Weiss 

Item

1. Quorum Check - 
1.1. Directors and Officer Seating-
1.2. Appointment of Sergeant of Arms- 
1.3. Recording Secretary- 
1.4. Take roll

2. Standing items
2.1. Review Agenda
2.2. Approve the Minutes of the Previous Meeting
2.3. Approve the Financial Report

3. Special Business
3.1. Judicial Review Boards
3.2. Formal Complaints

1. Complaint against GM Team
2. Complaint against GM 2

3.3. KGE Staff Reviews/Appointments
3.4. Fund Requests

4. Principal’s Report
4.1. General Representative Seat Even Year – Steven Weiss

4.2. General Representative Seat Odd Year –  Maria Kehoe
These are some things that have been said to me over the last few years as I’ve served on this board. It’s easy to say “don’t 
rock the boat” talking about “taboo” topics is not for the good of the game… “we can handle it” “your making mountains out of 
mole hills” “ just ignore it” “there are 41 acers of land to play on avoid them..” “you are causing drama for the sake of causing 
drama” “you are supposed to represent the players but you are not representing me” “you are my friend I need this to 
happen”. “The game has grown so much and gotten so far in the past few years; the things you guys are talking about are 
destroying the game” “I pay for this so I am your boss” “we need to change the rules but I don’t want to put my name to 
anything because then people will hate me” “ I am afraid to report X incident because people will hate me as X person who 
did something to me is popular or others won’t believe me”  “wouldn’t it be great if…….” Why didn’t you make x happen when 
I wanted you to” “…but your my friend” “ we never follow that rule so it doesn’t matter” “roll with it”…….
We have a very large community. We’ve had over 200 members in the last 25 or so years though chunks are inactive 
members from time to time.  We all have different backgrounds but come together for a common interest; Live action role 
playing.  Not everyone is going to get along, not everyone is going to be friends with everyone else nor do they have to be. 
People should be expected to act civil and reasonable even if they have differences in opinions or lifestyles. A written code of 
conduct should be addressed so that certain behavior is spelled out as unacceptable. Our game is on the honor system be 
We are a 501c7 non profit organization: We are organized for the purpose of promoting Live Action Role playing.  We have a 
Board of Directors as well as various staff who all volunteer their time to aid in this mission. We are a passionate people and 
enjoy sharing our hobby with each other as well as people whom show an interest.
It is not always easy being a person on the board or staff. Members want attention when they want attention to discuss their 
issues, concerns or when they feel they are wronged. The do not always go about it in the most documenting fashion, nor do 
we as a board or staff always follow up with procedure or paperwork.  
Some things to keep in mind that are beholden to the Board of Directors; we have legal responsibilities   duty of care, duty of 
loyalty, and Duty of obedience; these can be summed up as below. 
•  Take care of the nonprofit by ensuring prudent use of all assets, including facility, people, and good will; and provide 
oversight for all activities that advance the nonprofit’s effectiveness and sustainability. (legal "Duty of due care") 



•  Make decisions in the best interest of the nonprofit corporation; not in his or her self-interest. (legal "Duty of loyalty") 
•  Ensure that the nonprofit obeys applicable laws and acts in accordance with ethical practices; that the nonprofit adheres to 
its stated corporate purposes, and that its activities advance its mission. (legal "Duty of obedience") - See more at: 
https://www.councilofnonprofits.org/tools-resources/board-roles-and-responsibilities#sthash.hHeLpy1J.dpuf

It is a burden that board members freely take on when they accept the position in which the membership voted them into. 
Our membership does not always read the rules, have an understanding of what our staff or even our board does. 

Many people have been unaware that we are a non profit organization, that we own our land and have been in operation for a
very long time. Some people choose not to look into those things and just get the basics of what the need to play the game. 
There used to be a written test before you could hit the field. I know I for one was scared of failing it when I first came out but 
the questions I got wrong I was informed the correct answers and was better for it. 
Things I would love to see develop from the board in the future based on my assessments from being the odd year player 
representative:
Our members to understand that we have responsibilities as a board. 
A spelled out code of conduct.
A spelled out policy on abusing staff (our staff is often verbally abused by members whom want what they want and want it 
now) this leads to a lot of burn out.
A short written test (could even be online) for new members that will be a trackable way to show they have an understanding 
of the organization. 
Our organization has come leaps and bounds in the past few years; New players seem to feel welcome and return time and 
time again. The field has had new buildings built, a prescribed burn, gravel, bulletin boards and other larps with interest in 
using the land and helpings its growth. 
We have garnered community, though some setbacks are always inevitable. I’ve had moments where I was so proud to be 
on this board, and moments where I’ve been asked to keep my mouth shut, and moments where I wanted to walk away due 
to abusive/ toxic members. I have always acted in consensus after we have made our decisions.
  KANAR/KGE has a reputation; often in reference to the Iron council days, the bitter old crusties, general lack of 
knowledge/research and people of the past just acting on impulse not knowing any better. This organization has come a long 
way since those days.  I have not witnessed the political self-interest of like days of old in some time, whispers of it being 
shown that we will not tolerate it. The stories of yesteryears are often scary and down right blatant illegal activities. I have 
faith that continuing to fix and show the LARP community at large that those stories of old are not the KANAR today. I often 
hear from old members that no longer wish to be involved in the club that it is no longer “their kanar” and I used to think, its 
everyone’s kanar…. But upon deep reflection it is indeed not their kanar.
KANAR and KGE are ever changing and I’m glad to be a part of it and hope others will continue to inspire and aspire to 
positive change. 
Just after the event I asked everyone that carpooled to email the odd year player rep. it seemed that of the few that did email 
it was 2 people per the cars. I would like to later discuss adding a column to the sign in book to check off car pooling and 
again with the person emailing the board or tracking on the sign out to report everyone that was in the car for the event. I 
think this will greatly aid in our parking situation for future events.  I will provide prizes for this endeavor while I am on the 
board. After that it is up to the other representative or incoming one to choose if they will continue. It is some extra work for 
the player reps to take on, but I believe overall it will help improve the organization and membership. 
 I also asked our face book group to answer these 3 questions to be rewarded a prize drawing from the correct answers. 
*Can you name the two things that do not exist in the kanar world? 
* Rape and Religion
*How about the max length of a short sword?
* 32"
*What are all the PC playable races ?
* Human, half elf, elf, forest elf, dwarf, halfling, half orc, half ogre

4.3. Corporate Secretary
Working to try to get paperwork updated.  ARF is being successfully used.

4.4. Corporate Treasurer

4.5. Corporate President
Dear KGE members, keep up the great work! You are what make Kanar events shine.  A special thank you and welcome to 
all of the new members this season.  I hope to see you all in April and May.  Don't be afraid to ask questions.  Don't be afraid 
to try something unexpected.  Don't be afraid to charge a pack of swamp trolls or Thistle knights.  They might be more afraid 
of you than you are of them.
---
It may have gone unnoticed, but at the last Board Meeting KGE changed a few of the volunteers' titles to avoid potential legal 
and IRS confusion.  Specifically, the:
Building and Land Director became the Building and Land Department Head,
Safety Director became the Safety Department Head,
Media Director became the Media Department Head,
And the Quartermaster became the Quartermaster . . . Department Head.
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Each department's second is now the Assistant Department Head, and any additional staff are their choice of Staffers, Aides, 
Lackeys, or Minions.

I accept that it will take years for this change to catch on, but please be aware that when KGE uses the acronyms BLD and 
SD and MD and QMD, we are referring to the Building and Land Department, the Safety Department, etc...

Eventually the Character Book Director title will get converted into Character Book Master or Character Book Marshal (which 
was the title when I started).
---
On the Business Side:
Expect to see a fair amount of construction this season.  The BLD is going to be repairing old structures, and upgrading a few
existing structures.
Look for new-yet-unobtrusive safety boxes in each camp later this year.  The SD hopes to have a fire extinguisher and basic 
first aid kit handy in each camp case of emergencies.
The MD is working on upgrades to the functionality and user-friendliness of the website, and continuing to moderate the 
Facebook group and page.
And the QMD is continuing to increase our collection of garb and props, with a goal of greater immersion this season.

On the Game Side:
Gamemaster Staff, Economics Staff, and the Mystic Quill Editor are working at a feverish pitch to write and run plots, makes 
sure all necessary tags are printed in a timely fashion, and keep the characters informed about what is going on in the world.

Playmaster Staff are checking weapons, reviewing rules for a requested Rulebook update, and scripting and choreographing 
training videos to help new players learn about the basics of the game before they attend their first event.

Character Book Staff are available at events and by email to answer your questions about earning and spending experience 
points, and how to have your character learn new skills.

And the Board of Directors is going to argue about money, and how every Department should learn to operate without it.  
(We'll also pay the land taxes, and make sure we have privies and a dumpster.). We may even discuss new structures, well 
water, electricity, and heated cabins, and how back in my day we charged $6 per event and spent every Festival sprinting 
through waist-deep ice water in loincloths to get from clearing to clearing because no one could afford nice garb or wood-
walled structures, and how much happier we were then.

5. KGE Staff Reports
5.1. Quartermaster

5.2. Safety Director

5.3. Media Director

5.4. Building and Land Director
The BLD has been busy during the winter season.  A number of SWI's were drafted and accepted by the staff and posted (See
attached).  The BLD is working with the web team to get the relevant documents posted and ready to go on the new website.  
During the winter season, the BLD had decided to initiate a project to deliver electricity to the check-in shed and has tasked 
BLD3 to see to getting that completed this year.
The BLD has met, and planned out a number of workdays and the associated tasks, with the 1st one being held on March 
27th 2017.  There were 15 people in attendance.
There has been some discussion on the trail project completion, the BLD believes that this is a multi-year process, and to do 
the project properly requires time, labor and money.  We can continue the process of allowing the gravel to settle and layer the
gravel accordingly, extending the trails both to Bein Amar and to Tribe Land.  To expedite this process can guarantee that the 
trails will revert back to their original condition before the BLD started this endeavor.  With this in mind, we ask the BOD to 
provide further guidance and support around trail expectations, and to openly communicate this with the BLD as well as the 
player base.
The BLD has been requested by the BOD President to create blueprints for all structures that do not have one on file.  The 
BLD anticipates having this done by June.

Below is a list of the current projects for 2017.  Rather than order by priority, the projects are ordered by project type.  Project 
types are listed as 'Capital', 'Maintenance', and 'New Construction'.  Priority is given to Capital projects as they require 
significant resources (as defined by time, labor and money) to complete:

Capital Trails (See 04-2017 BOD Report) 0% 03/01/21
Capital - Main trail 0%

Capital - Low Trail (Town > Mahala Nar), (Mahala Nar > Bein Amar) 33%
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Capital - Tribe Trail 0%

Capital - NPC Land Trail

Capital Electricity to Check-In Shed 5%

Maint. Alladine Tower roof repair 0%

Maint. Gnip's Shack 0%

Maint. Black Shack Repair 0%

Maint. - Replace Roof 0%

Maint. - Re-side structure 0%

Maint. - Raise off ground 0%

Maint. Storage Shed (Caladagh) 0%

New Const. BLD Shed 0%

New Const. Signs 0%

New Const. - Welcome SIGN 0%

New Const. - Illveresh Sign 0%

New Const. Stockades/Jail 0%

New Const.  - Build Stockade 0%

New Const.  - Build Jail 0%

New Const. Build up Field of Honor 0%

New Const.  - Fence off area 0%

New Const.  - Add Heraldry 0%

New Const. Build Merchant Alley 0%

6. Committee Reports
7. Game Staff Reports

7.1. K1 - Character Book Director
7.2. K1 - Play Master

Priority Task
%

Compete Deadline

2 PM SWIs 79% 6/1/2017

1 List of Rulings and Clarifications 85%

Post approved rule changes in the Quill 0% 4/3/2017

Post out-of-character announcements in the Quill 20% 4/3/2017

In Game Article for Quill 0% 4/3/2017

Ensure Ressurection Ritualists maintain proper tools 49%

Develop identifying marker for On-Duty Staff 10%

Rulebook Index 0%

Rulebook Glossary and List of Conditions 13%

Rulebook Formatting 0%

Class Overviews 0%

Spell Descriptions 3%

Weapon Physical Representation Construction Guides 1%

Written Tests for Casting, Combat, Rogue 1%

Frequently Asked Questions 7%

Play Master After Action Report 2%

Maintain current rules and rulings 17%

Distribute current rulings to GMs and CBD 0%

Add Formal Complaints to Binder 8%

Maintain a list of all rules violations and punishments 8%
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Maintain the list of suspended and expelled players 0%

Provide suspended/expelled list to Bouncers 0%

Set the discipline policy 95%

New Player Packets 37%

Compile List of potential Volunteer Veteran Mentors/New Players 10%

Pair Volunteer Veteran Mentor with New Players 10%

Completed Deadline
Completion
Date

Update your contact info with the BoD as needed

Rulebook Page Numbers 3/20/2017
Rulebook Table of Contents 3/20/2017

Uncompleted Deadline Lapsed
1st Quarter Report

7.3. K1 - Game Master

8. Old Business

9. New Business
9.1. Proposal 2017/4/2 –1 (Eric Hitt)

I, Eric Hitt propose the following changes;
remove ‘with a limit of 100xp per kge member per year’ from 6.5 of the support staff rules and regulations.

Assign XP to projects with a limit of 100 XP per KGE member per calendar year. A list of such rewards shall be handed over 
to the CBD 1st and Corporate Secretary.

And

To remove ‘with a limit of 100xp per per kge member per year’ from 3.12 of support staff rules and regulations  

Assign XP to BLD projects with a limit of 100 XP per KGE member per calendar year. A list of such rewards shall be handed 
over to the CBD 1st and Corporate Secretary.

Champion: ____ CJ: _____ EO: ____ DA: _____ MK: _____ SW: _____ (  )
9.2. Proposal 2017/4/2 –2 (Steven Weiss)

I Steve Weiss propose a new rule concerning retirement of existing characters. When a player retires their character and 
amount of xp equal to 40% of their current total shall be put towards their next character. Should that character then be 
retired 40% of the new total shall be carried over, so on and so for until there is no xp to transfer over.

Champion: ____ CJ: _____ EO: ____ DA: _____ MK: _____ SW: _____ (  )
10.General Discussion

Timeline for doing voting for new positions.

Adjournment
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1/1/2017 2/1/2017 2/1/2016 2/1/2015 2/1/2014
Revenue

Membership Dues $1,880.00 $2,880.00 $2,860.00 $2,440.00 $3,360.00
Program Fees $6,350.00 $17,211.00 $16,549.00 $14,500.81 $18,690.00
Non-Member Income $0.00 $685.00 $180.00 $635.00 $400.00
Contribution $0.00 $1,547.67 $1,025.00 $0.00 $0.00
    Total Revenue $8,230.00 $22,323.67 $20,614.00 $17,575.81 $22,450.00

Expenses
Operating Expense $301.96 $9,070.13 $794.36 $4,265.80 $5,695.38
Utility Expense $1,037.38 $5,314.75 $2,826.62 $3,567.80 $2,993.97
Maintenance Expense $47.17 $1,812.67 $554.17 $2,433.75 $3,379.70
Insurance Expense $0.00 $1,732.25 $1,413.52 $1,413.52 $2,152.00
Paypal Expense $205.37 $555.91 $355.61 $264.91 $399.83
Winter Feast Expense $1,555.95 $3,133.66 $2,241.09 $3,972.96 $2,618.13
Depreciation Expense $0.00 $876.98 $755.67 $558.48 $126.33
Tax Expense $0.00 $290.47 $1,202.36 $2,451.71 $1,190.00
    Total Expenses $3,147.83 $22,786.82 $10,143.40 $18,928.93 $18,555.34

    Net Operating Income $5,082.17 ($463.15) $10,470.60 ($1,353.12) $3,894.66

Gain (Loss) on Sale of Assets $0.00 $0.00 $0.00 $0.00 $0.00
    Total Other Income $0.00 $0.00 $0.00 $0.00 $0.00

    Net Income (Loss) $5,082.17 ($463.15) $10,470.60 ($1,353.12) $3,894.66

Other Income

Financial Statements in U.S. Dollars

Statement of Activities
January 1, 2017
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4/1/2017 2/1/2017 2/1/2016 2/1/2015 2/1/2014
Assets

Cash $28,195.91 $23,103.74 $23,887.49 $13,448.83 $18,409.15
Accounts Receivable $5.00 $0.00 $40.00 $0.00 $0.00

Props $1,580.15 $1,580.15 $1,580.15 $1,580.15 $1,504.10
Equipment $3,795.66 $3,795.66 $3,700.77 $3,398.41 $1,630.00
Building $4,213.48 $4,213.48 $2,815.00 $2,315.00 $0.00
  Less: Accumulated Depreciation ($2,385.79) ($2,385.79) ($1,598.71) ($843.04) ($290.78)

Land $44,500.00 $44,500.00 $44,500.00 $44,500.00 $44,500.00

    Total Assets 79,904.41 74,807.24 $74,924.70 $64,399.35 $65,752.47

Liabilities
Unearned Revenue $250.00 $250.00 $54.75 $0.00 $0.00
Accounts Payable $5.00 $0.00 $0.00 $0.00 $0.00
Other Long-Term Debt $0.00 $0.00 $0.00 $0.00 $0.00

    Total Liabilities $255.00 $250.00 $54.75 $0.00 $0.00

    Total Net Assets $79,649.41 $74,557.24 $74,869.95 $64,339.35 $65,752.47

Total Liabilities and Net Assets $79,904.41 $74,807.24 $74,924.70 $64,339.35 $65,752.47

Financial Statements in U.S. Dollars

Net Assets

April 1, 2017
Statement of Financial Position

1 2 Year Avg
Attended 113 113
Signed In 109 109
Paid 93 93

Trial Events 15 I---------> 15 15

136

Member 
Total

Attendance Data

March April May
Jun

Jul Aug Sep Oct Nov
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PNC $16,850.43
PayPal $11,345.48
Cash-or-Equivalent
Total Cash $28,195.91

Budgets Balance Limit Funds Balance

President 200.00 200.00 Maintenance 2,952.83
Secretary 200.00 200.00 Pest Control 300.00
Treasurer 200.00 200.00 - 0.00

Even Year Rep. 100.00 100.00 - 0.00
Odd Year Rep. 100.00 100.00 - 0.00

- 0.00
- 0.00

BLD 200.00 200.00 - 0.00
Safety 100.00 100.00 Fund's Total 3,252.83

Web 100.00 100.00
QM 320.00 200.00
GM1 200.00 200.00
PM1 50.00 50.00
CBD1 50.00 50.00

Budget's Total 1,820.00 1,700.00

Total Earmarked 5,072.83

Balances
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