
MINUTES
Kanar Gaming Enterprises, Inc

Date | time July 16, 2017 | 1300 | Meeting chaired by C.Jarvis

Board members
President – C. Jarvis | Secretary – E.Okonowski | Treasurer – D.Angell | Rep. – M.Kehoe| Rep. – S. Weiss 

Item

1. Quorum Check - 
1.1. Directors and Officer Seating-

David Milka is now General Representative Seat Odd Year
Jake Smith is now Secretary

1.2. Appointment of Sergeant of Arms- Carrie Nash
1.3. Recording Secretary- Erich Okonowski/Jacob Smith
1.4. Take roll

Jake Smith
Steve Weiss
David Angell
Craig Jarvis
David Milka
Erich Okonowski
Carrie K
Zach Zeid
Kylie Joki
Dan Walker
Tim Schafer
Angelo Aquino
Amanda Aquino
Matt Tatosky
Tashina Obrecht
Kaitlyn B
Ferd
Marcus

2. Standing items
2.1. Review Agenda



2.2. Approve the Minutes of the Previous Meeting
2.3. Approve the Financial Report

3. Special Business
3.1. Judicial Review Boards

1. Alyssa Short vs. Maria Kehoe 
a. CJ, moved to end of meeting, 5-0-0
b. End of Meeting – Postponed indefinitely

3.2. Formal Complaints
1. Complaint against BOD

3.3. KGE Staff Reviews/Appointments
3.4. Fund Requests

I, Carrie Nash, am seeking reimbursement for tiki torch fluid used in Benefit of the game. The Fluid was used 
During the Weeklong event to light town. The total cost for the torch fluid was $23.22. Receipts can be 
provided upon request.

- Already taken care of.
4. Principal’s Report

4.1. General Representative Seat Even Year – Steven Weiss
The game keeps growing.  Atmosphere has improved.  More people make game better.  People starting to bring 
things to the board.

4.2. General Representative Seat Odd Year –  Maria Kehoe
None submitted.

4.3 Corporate Secretary
As my last report as Secretary for Kanar Gaming Enterprises, I must say it’s been a good run.  I leave the 
position with no ill feelings or “burnout” from the game.  Fact of the matter is I love this organization so much 
more now that I’ve seen behind the curtain.  I’m going to continue to help where I can and urge others to do the 
same.  Is the board perfect?  Not one bit, and that’s okay.  It means we need to continue to strive to better 
ourselves.  As the one who nominated Jake, I have nothing but positive feelings that the Secretary position is in 
good hands.  I hope he can take some of the changes I began to make and continue them.  Thank you.

4.3. Corporate Treasurer
Doing well.  We have money!

4.4. Corporate President
            I will try to keep this brief.  In the upcoming months KGE and K1 will be asking for volunteers to help with 
many areas of the business and the game.  Story and background updates, training videos and ways in which to 
improve your kit on a budget, capital improvements to the land and the structures, increased safety awareness, 
during-event and between events sparring and crafting, and polling to see where KGE is doing well, and where 
KGE could improve.

            If you are going to be at an event for more than a few hours, please take the time to play an NPC.  If you 
are playing an NPC, play it as convincingly as possible.  Roleplay your wounds, roleplay you anger or fear, 
roleplay your sense of survival by running/stumbling away if badly injured.  (Unless you are low-level undead.  
Then you should fearlessly charge into your foes’ weapons, headless of the danger, because you are a mindless,
unstoppable, killing machine.)  Unless told otherwise, roleplay your corpse until it is disposed of, or until all the 
PCs walk away.  Disappearing corpses damage immersion.

            Financially, Kanar is having one of the best seasons in its 29 year history.  I will be encouraging the 
Board to invest in more props, garb, and make-up, more buildings, more safety equipment, better tools for 
managing the business, and better tools for running the game.  Also, some better tools for building the buildings 
and safety features around the land.  Kanar could run for a year on $10,000 even if no paid for a single event.  In 
my opinion, keeping more than $10,000 in the bank is a waste of KGE resources.

            I’m going to give some kudos to BLD3 Zach Zied for tirelessly investigating what will be necessary to 
bring electrical power to the Kanar property.  The current sticking point is a site plan detailing what we expect to 
build where.  That will be worked on over the next few months.  Thank you Zach for all of your hard work.

            Thank you to all of the members for your ongoing support.  I hope to see you all in August.

5. KGE Staff Reports
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5.1. Quartermaster
Everything’s going really well.  Need more room.

5.2. Safety Director
No report.

5.3. Media Director
No report.

SW, move to open nominations for the position, 5-0-0.
5.4. Building and Land Director

BLD Report for BOD meeting 07/16/17
The BLD has been active during the second quarter of the season.  We've continued our focus on 
SWI's (See attached Caretaker SWI), as well as a number of priority projects as directed by the 
Board.  BLD3 has worked with the web team to post relevant SWI's and guides to the new site, as 
well as an electronic New Caretaker form.
The BLD has also looked into the process of getting electricity to the land.  While the process is fully 
understood, the BLD team has to convene and decide where to build a permanent building, and draw 
the pertinent building permits.  A budget proposal for this shall be submitted in the upcoming months 
with an included project plan and expected timelines.
A budget proposal for finishing the current trails has been submitted (See attached).  The BLD 
recommends a coordinated effort to schedule equipment rental and gravel delivery to coincide with 
BLD's schedule as to utilize resources accordingly.  The BLD also encourages the BOD to have the 
player base attend BLD work days to help complete pending maintenance projects.  (The next 
scheduled workday is July 22nd/July 23rd).
The BLD has been requested by the BOD President to create blueprints for all structures that do not 
have one on file.  The BLD anticipates having this done by June August.
In regards to parking, the BLD has taken safety markers and mapped them to every 9', this has 
gained KGE an extra 14-15 parking spots that has helped with the average attendance of 131 people.
We would like to remind the player base to park straight, and  between the markers so we can 
maximize the number of spots on the land.

Below is a list of the current projects for 2017.  Rather than order by priority, the projects are ordered 
by project type.  Project types are listed as 'Capital', 'Maintenance', and 'New Construction'.  Priority is
given to Capital projects as they require significant resources (as defined by time, labor and money) 
to complete:
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  12017 BLD Projects

6. Committee Reports
7. Game Staff Reports

7.1. K1 - Character Book Director
CBD Report
July 16, 2017
CBD Staff:
Matt Tatosky - CBD 1st,
Amanda Aquino - CBD 2nd,
Matt Ash - CBD Staff,
Kylie Jokie - CBD Staff

Sweeping changes have been happening throughout the CBD staff, we’ve got two new staff members who are 
not only fully trained but going through and auditing character sheets.  In preparedness for stepping down as 
the first at the end of the year, I’ve been handing more and more of my 1st duties to Amanda.  I fully believe 
she is going to be a capable replacement for me, and as always she can use myself and past cbd’s for advice if 
necessary.

GSOM has been regularly meeting about once a month to discuss game direction.  These have been helpful 
meetings which have allowed the CBD and GM staff to work very closely together. Unfortunately the PM1st 
will rarely attend or respond to necessary communication.

Character retirement has been worked on.  GM and CBD complaints get discussed both from and to the 
different staff members.  We’re able to work on resolving those complaints quickly because of our regular 
communication.  We started out the year heavily discussing new players and how to integrate them into our 
game better, which is how we came up with the new player checklist.  

1
Page 4



New rulebook changes were another thing we were trying to work on this year.  Unfortunately besides the 
formating changes Dan Walker and Leigh Jouppi have already done to the rulebook, we have had no further 
communication from the PM staff about discussed changes.

Date Sign Outs Attendance
03/11/17 121 + 3 Not on Acu 120
04/08/17 126 + 5 Not on Acu 126
05/06/17 98 + 5 Not on Acu 119
06/03/17 113 + 8 Not on Acu 150
07/08/17 42 31
08/05/17 - -
09/02/17 - -
10/21/17 - -
11/18/17 - -

- Auditing and new staff. Handing of duties to Amanda Aquino. Problems with PM communication. Rulebook 
changes, new player checklist. 

7.2. K1 - Play Master
Report from PM-
  We are currently working on grammatical errors in the rulebook. Will check in with progress at the next meeting

 We are also working on tutorial videos for new players. Each of them will explain the fundamentals of our game. 
As a staff, we are working together to have these written and produced.

- SW motions to review PM1.

7.3. K1 - Game Master
Received some complaints about CBD, but most are unfounded.  Had some complatints about fighting too 
aggressively.  People breaking character, getting harsher on doing so.  Two people for potential Econ.  GSOM 
policy updates are given.  New form in the works for signouts.  Looking into the September event.  That Monday ,
September 4, will be Family Day.  4 large themes/plots being ran right now.  13 smaller things going on.  Will 
have update to World Book soon.  Would like Old Brisbane Camp to be a GM staging area.  Some of the music if
slightly loud in the parking lot.

Deadline concerns. Complaints about fighting too agressively. Numerous and rampant breaking of character. 
Two people in line to obtain Econ position. Announced within a week or two. Policy updates.

New signout form, 8 day deadline
7.8 overall event rating
Proposed Family Day on Labor Day (Monday 9/4)
GM complaint about nothing going on - 4 Lrg, 9 Md, 13 sm, not including unplanned excursions and 

Adventurer's guild. GM1 professes a desire to get up and go do things.
World book - Contacting Hannah, within this week
Old Brisbane - GM staging area
Loud music in the parking lot - noise ordiance
Smoking line drawn

8. Old Business

9. New Business

Page 5



9.1. Proposal 2017/7/16 –1 (Craig Jarvis)
I, Craig Jarvis, propose the follow changes to K1-SOP 8.4 and subsections:

“8.4 K1 Event Fees
Per event fees are paid by the full event only. There are no single day passes.
8.4.1 K1 Event Fees – Regular Event
The fee for each regular event will be equal to $20 per event.
8.4.2 K1 Event Fees - Weeklong
The fee for the weeklong event will be $40.”

(Original text plus strike throughs)

8.4 K1 Event Fees
Per event fees are paid by the full event only. with the understanding that weeklong is considered 2 events. 
There are no single day passes.
8.4.1 K1 Event Fees – Regular Event
The fee for each regular event will be equal to $20 per event.
8.4.2 K1 Event Fees - Weeklong
The fee for the weeklong event will be $40. $20 for the Friday through Thursday and $20 for the second Friday 
through Sunday.

Champion: ____ CJ: __X__ JS: _X_ DA: __X__ DM: __X__ SW: __X__ (Passed by Acclimation)

9.2. Proposal 2017/7/16 –2 (Craig Jarvis)
I, Craig Jarvis, propose the follow changes to K1-SOP 8.4 and subsections:

8.4 K1 Event Fees
Per event fees are paid by the full event only with the understanding that weeklong is considered 2 events. There
are no single day passes.
8.4.1 K1 Event Fees – Regular Event
The fee for each regular event will be equal to $30 per event, OR $20 plus a 2 hour NPC Shift
8.4.2 K1 Event Fees - Weeklong
The fee for the weeklong event will be $30 for the Friday through Thursday and $30 for the second Friday 
through Sunday, OR $20 (each) plus a 2 hour NPC Shift.

Note A: If “Weeklong becomes 1 event” passes, adjust 8.4.2 accordingly to $60 OR $40 Plus 4 hour of NPCing
Note B: This will make Season Event Passes more attractive as members will get discounted event fees without 
the need to sign up for an NPC Shift, and KGE may get a larger cash infusion at the beginning of each year.

8.4.3 K1 Seasonal Event Pass
A KGE member may purchase a one (1) year, three (3) year, or five (5) year K1 Seasonal Event Pass. This pass 
shall:
• Cover the per event fees for every scheduled K1 event of the applicable seasons
• Provide a free ticket to the KGE Winter Feast events associated with those seasons
• Shall afford the bearer the benefits associated with attendance for any event covered by the pass should they 
be unable to attend (all benefits are received in time with the associated events, this does not provide benefits 
prior to the event).
• Seasonal Event Passes are applied to the season in which they are purchased and the appropriate number of 
consecutive seasons in the case of the three year and five year passes.
8.4.3.1 K1 Seasonal Event Pass Fee
The fee for the K1 Seasonal Event Pass will be equal to $180 for the one-year pass, $540 for
the three-year pass, and $900 for the five-year pass.

Champion: ____ CJ: __X__ JS: ____ DA: _____ DM: _____ SW: _____ (1-4-0)

9.3. Proposal 2017/7/16 –3 (Craig Jarvis)
I, Craig Jarvis, propose KGE add $2000 to the Building and Land Department Budget for the purchase of 
materials to build a GM Structure, in the same style as Anna’s Pavilion, but with walls similar to the Safety 
Structure.  The proposed location is the former Brisbane Camp.

Note: This structure would be built as soon as is convenient for the BL Department Staff and its volunteers.  The 
goal is to stage encounters from a central location on the field instead of spawning in the parking lot.  The Board 
had previously approved up to $1000 for a large period tent for the GMs; this proposal would supersede the 
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proposed budget for the tent.
Champion: ____ CJ: __X__ JS: _X__ DA: __X__ DM: __X_ SW: __X__ (5-0-0)

9.4. Proposal 2017/7/16 –4 (Carrie Nash)
I, Carrie Nash, Purposes the sign out date to be changed from 15 days after the event, to 8 days after the event. 
Additional changes to include the ACU List to be provided within 15 days from the last day of the event, and no 
later. This is to help ensure that CBD and GM staff members are given enough time to complete their tasks. 
Note: All other pertinent regulations regarding sign-outs to remain the same.

Champion: ____ CJ: __X__ JS: __X__ DA: __X__ DM: __X__ SW: __X__ (5-0-0  )

10. General Discussion
Recess until 3:14 - General discussion of GM policy reviewal
Back to order at 3:15
GM policy reviewal - passed by acclimation
BLD budget proposal - Trails - Proposal to add $1000 to Depot Trail 1st Layer - 5-0-0

Entire proposal 2017/7/16 - 5 - 5-0-0
GM Policy to Racial half races - 5-0-0
Tim Schafer for 2018 Feast Coordinator - 5-0-0

11. Adjournment
Motion to adjurn - CJ DA - 5-0-0
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Statement of Activities
July 1, 2017

Financial 
Statements 
in U.S. 
Dollars

    7/1/2017  2/1/2017  2/1/2016  
2/1/2

015  2/1/2014  

Revenue   

 Membership Dues $3,040.00 $2,880.00 $2,860.00 
$2,44
0.00 $3,360.00  

 Program Fees   

$13,835.0
0  $17,211.00  

$16,549.0
0  

$14,5
00.81  

$18,690.0
0  

 
Non-Member 
Income $275.00 $685.00 $180.00 

$635.
00 $400.00  

 Contribution   $40.00  $1,547.67  $1,025.00  $0.00  $0.00  

     Total Revenue
$17,190.0

0 $22,323.67 
$20,614.0

0 
$17,5
75.81

$22,450.0
0  

  

Expenses   
 Operating Expense $2,373.43 $9,070.13 $794.36 $4,265.80 $5,695.38  

 Utility Expense   $2,063.01  $5,314.75  $2,826.62  
$3,56
7.80  $2,993.97  

 
Maintenance 
Expense $247.17 $1,812.67 $554.17 $2,433.75 $3,379.70  

 Insurance Expense  $0.00  $1,732.25  $1,413.52  $1,413.52  $2,152.00  
 Paypal Expense $404.16 $555.91 $355.61 $264.91 $399.83  
 Winter Feast Expense  $1,555.95  $3,133.66  $2,241.09  $3,972.96  $2,618.13  

 
Depreciation 
Expense $783.32 $876.98 $755.67 $558.48 $126.33  

 Tax Expense   $972.79  $290.47  $1,202.36  
$2,45
1.71  $1,190.00  

     Total Expenses $8,399.83 $22,786.82 
$10,143.4

0 
$18,9
28.93

$18,555.3
4  

   

 
    Net Operating 
Income $8,790.17 ($463.15)

$10,470.6
0 

($1,3
53.12

) $3,894.66  
  

Other  
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Income

 
Gain (Loss) on 
Sale of Assets   $0.00  $0.00  $0.00  $0.00  $0.00  

 
    Total Other 
Income $0.00 $0.00 $0.00 $0.00 $0.00  

  

 
    Net Income 
(Loss) $8,790.17 ($463.15)

$10,470.6
0 

($1,3
53.12

) $3,894.66  
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Statement of Financial Position
July 1, 2017

Financial Statements in U.S. 
Dollars

     
7/1/201

7  
2/1/201

7  
2/1/201

6  
2/1/201

5  
2/1/201

4  
 Assets   

  Cash
$29,703

.13 
$23,103

.74 
$23,887

.49 
$13,44

8.83 
$18,40

9.15  
  Accounts Receivable   $0.00  $0.00  $40.00  $0.00  $0.00  
   

  Props   
$1,580.

15  
$1,580.

15  
$1,580.

15  
$1,580.

15  
$1,504.

10  

  Equipment
$3,795.

66 
$3,795.

66 
$3,700.

77 
$3,398.

41 
$1,630.

00  

  Building   
$6,523.

23  
$4,213.

48  
$2,815.

00  
$2,315.

00  $0.00  

  
  Less: Accumulated 
Depreciation

($3,019.
12)

($2,385.
79)

($1,598
.71)

($843.0
4)

($290.
78)  

               

  Land
$44,500

.00 
$44,500

.00 
$44,500

.00 
$44,50

0.00 
$44,50

0.00  

               

      Total Assets
83,083.

05 
74,807.

24 
$74,924

.70 
$64,39

9.35 
$65,75

2.47  

   
 Liabilities   
  Unearned Revenue $250.00 $250.00 $54.75 $0.00 $0.00  
  Accounts Payable  $0.00  $0.00  $0.00  $0.00  $0.00  
  Other Long-Term Debt $0.00 $0.00 $0.00 $0.00 $0.00  

      Total Liabilities $250.00 $250.00 $54.75 $0.00 $0.00  

   
 Net Assets  

      Total Net Assets
$82,833

.05 
$74,557

.24 
$74,869

.95 
$64,33

9.35 
$65,75

2.47  

 

Total Liabilities and Net 
Assets

$83,083
.05 

$74,807
.24 

$74,924
.70 

$64,33
9.35 

$65,75
2.47  

  
              

Atten
danc

e
Data
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Mar
ch April May Jun Jul Aug Sep Oct Nov  

Member Total

1 2 

Ye
ar 
Av
g

Atten
ded 120 126 119 150 150      
Sign
ed In 116 123 111 140 148      
Paid 124 125 117 133      125 
           
Trial 
Even
ts 15 4 4 

I-----
----> 12      
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Caretaker SWI

Table of Contents
1. Definitions
2. Caretaker Assignment
3. Caretaker Duties
4. Caretaker Removal
5. Enforcement

I.)  Definitions
The Building, Land Development team uses the following terminology when referring to caretaker 
duties for approved BLD-sites

1. Caretaker:  A person responsible for BLD-approved buildings and sites
2. Sites:  BLD-approved parcels of KGE land designated for development
3. Buildings: BLD-approved structures built on sites

II.) Caretaker Assignment
The BLD maintains a list of caretakers for all currently utilized buildings and sites.  Sites and buildings
must have an assigned caretaker otherwise responsibility of such reverts to KGE and the BLD staff.

a.  Existing sites/structures
i. Persons volunteering to be caretaker must fill out the caretaker form.  The BLD staff will 

notify within one (1) week if they've been accepted as caretaker.
i.i. Caretaker must be a member in good standing as defined by K1's SOP.
i.ii. Caretaker cannot be a caretaker for another site/structure

ii. The new caretaker provides contact information (name, email address, phone number)
iii. The BLD confirms new caretaker.

b.  New sites/structures
i. When a new site/structure is submitted for approval, a caretaker must be included in the

proposal before final approval.
ii. Caretakers for new site/structure must include name, email address, phone number.

III.) Caretaker Duties
The caretaker is wholly responsible for the health of the site or structure of which they're responsible 
for.  With the support of the BLD staff, they are able to maintain the structures of which they're 
responsible for.  Caretakers have authority on use for any sites or structures within their care.
The caretaker’s duties are as follows:

i. Inspect site/structure before any event and report any safety issues to BLD.
ii. Ensure debris is removed at least five (5) feet from structure
iii. Ensure all OOG materials are removed or hidden before/after events
iv. Maintain structure during on/off-seasons
v. Ensure that site/structures are free garbage and/or debris.
vi. Caretakers are required to attend at least two (2) BLD workdays per season.
vii. Caretakers are required to fix all maintenance issues within two (2) events.
viii.Remediate any issues found with their site/structure as noted by the BLD's end of event 

walkthrough.
viii.i. Any issues found during walkthrough must be remediated before the end of the 

next event.
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viii.ii. Any issues found at the last event must be remediated before the beginning of 
the first event.

viii.iii. Any maintenance done by BLD on site/structure requires a minimum of two (2) 
members of the house to assist.

viii.iii.1. Any maintenance not completed results in site/structure being shut 
down for maintenance until completed.

viii.iii.2. BLD will inform the current caretaker of the next scheduled workday
so that the BLD can assist the caretaker resolve any issues.

IV.) Caretaker Removal
Caretakers are a vital part of maintaining KGE's structures, as they have a responsibility to ensure 
that the structures are well-maintained.  Inability to respond to maintenance requests per BLD 
walkthroughs can jeopardize safety as well as the immersive environment KGE strives to maintain:

1.  BLD reserves the right to remove caretakers as they deem fit.
a. Caretaker's have the right to appeal caretaker removal to KGE Board of Directors

2.  Caretakers can be removed for the following reasons:
a. Failure to maintain site/structure
b. Failure to report any safety issues in regards to their site/structure under their care.
c. Creation of an unsafe environment in their site/structure
d. Failure to attend at least two (2) BLD workdays
e. Failure to follow guidelines as describe in the BLD's SWI Enforcement Guidelines

IV.) Enforcement
Maintaining sites/structures is important to the safe and fun LARPing during Kanar events.  Keeping 
sites free of debris helps with the immersive experience that KGE strives to achieve for each and 
every member.  Please follow the BLD's SWI Enforcement Guidelines for more information.
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