
AGENDA
Kanar Gaming Enterprises, Inc

 January 13th, 2019 | 1 P.M. | Meeting chaired by E. Okonowski

Board Members
President – Erich Okonowski  | Secretary – Jacob Smith | Treasurer – David Angell  | EY Rep. – Russ Fox | OY Rep. – Dave Milka II

Item Champion
1. Quorum Check 

1.1. Directors and Officer Seating-
1.2. Appointment of Sergeant of Arms- 
1.3. Recording Secretary- 
1.4. Take roll

2. Standing items
2.1. Review Agenda
2.2. Approve the Minutes of the Previous Meeting
2.3. Approve the Financial Report

3. Special Business
3.1. Judicial Review Boards

- N. Kiernan
3.2. KGE Staff Reviews/Appointments

- Character Book Marshal 1st Appointment 
3.3. Fund Requests

- Logo Design

4. Principal’s Report
4.1. General Representative Seat Even Year – 
4.2. General Representative Seat Odd Year –  
4.3. Corporate Secretary – 
4.4. Corporate Treasurer – 
4.5. Corporate President – 

5. KGE Staff Reports
5.1. Quartermaster
5.2. Safety Director
5.3. Media Director
5.4. Building and Land Director

6. Committee Reports
6.1. Winter Feast 2019
6.2. Rulebook Committee

7. Game Staff Reports
7.1. K1 - Character Book Marshal
7.2. K1 - Play Master
7.3. K1 - Game Master

8. Old Business

9. New Business

Proposal 2019/01/13 – 1 (Rulebook Committee)

The Rulebook Committee submits the attached Rulebook for approval. Also attached is a list 



of the changes being made. 

Attached Files: Change_List.pdf, Rulebook.pdf, Revised_Point_Cost.pdf

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2019/01/13 – 2 (Waypoint Abyss Land Rental)

2019 Season Rental Proposal for Waypoint: Abyss
To be presented at KGE Board of Directors meeting held January 13, 2019

I, Kiri Brasseur, request the rental of the KGE property in Milan, MI in order to run events 
for the larp chapter Waypoint: Abyss as a licensee of CT Gaming LLC. Our event dates for 
the 2019 season, pending KGE property rental approval, are as follows:

March 29 - 31
May 24 - 26
July 19 - 21
September 27 - 29
November 22 - 24

CT Gaming LLC will provide a $200 refundable security deposit for the 2019 season. I 
propose payment terms of $5 per player to cover property wear and tear, to be paid within 
seven days following each approved W:A event held on KGE grounds.

KGE traditionally requires a flat fee for use of the dumpster and privies. I request that fee be 
waived, as I do not anticipate this season's attendance to be high enough to generate 
significant trash or bodily waste.

KGE will not be responsible for insurance in regards to Waypoint: Abyss, as these events 
will be covered under insurance policies held by CT Gaming LLC.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2019/01/13 – 3 (T. Schafer, Document Recognition)

I, Tim Schafer, propose the BoD "recognize" the current copies of each of the documents 
governing KGE Inc and Kanar. They can then all be given current date labels for 2019 so 
that the group knows what copies of the various documents are in effect.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2019/01/13 – 4 (C. Jarvis, BOSS Engineering Site Plan)

I propose KGE spend $22,000 on a Site Plan from BOSS Engineering, because we need it to 
achieve goals that we set in 2015. It is a huge expenditure, but it is the first step toward a 
more modern and immersive larp experience, a venue that would attract more paying renters,
and incidentally, will eventually bring KGE into compliance with state law for camping on 
land zoned AG2.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2019/01/13 – 5 (K Zero Event Dates)

I propose KGE reserve the following dates for K-Zero one-day events under the CT Gaming 
- KGE Limited Partnership Agreement.

04/06/2019 

https://www.facebook.com/


05/04/2019 
06/01/2019 
07/06/2019 
08/03/2019 
10/07/2019 
11/02/2019 
12/07/2019 

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

10. General Discussion

11. Adjournment 

3.2 Staff Appointments

CBM – Kylie Joki / Melissa Keith

3.3 Fund Requests

Request 1 (Logo Design, E. Okonowski)
I, Erich Okonowski, ask for a fund request for $350 for a new logo design.  This money will give us 3-5 concept designs as 
well as 10 hours of changes.  The person designing the logo will be Tabi Walters, and the point person for KGE will be Erich
Okonowski.

4.0 Principal's Report

4.1 Even Year Report

None Submitted

4.2 Odd Year Report
David Milka II 

Odd year Player Representative 

January 2019 Quarterly Report

The yearly player survey has been posted online by our Media staff. It’s deadline for completion is February 23rd 2019. This 
should allow enough time to process the data and give feedback to staff before the first event of 2019. 

There has been ongoing discussion of putting events in motion to improve our land’s amenities. The player base is largely for
adding these improvements. It is my considered opinion that a more coordinated fund-raising effort will be necessary to see 
these plans through to fruition. I am against the raising of dues, and believe more creative solutions are necessary. 
Researching and taking suggestions for other avenues to raise the money to complete a site plan and the projected 
improvements should be among our overall goals for the season. 

4.3 Secretary's Report
The winter quarter has been a difficult but productive section of the year. Projects and progress were regrettably put on hold 
during the holiday months, but 2019 has been welcomed in with a renewed productivity. I have audited the last two years 
worth of submitted and approved policy changes to verify that the master files for KGE and K1's policy documents are up to 
date and have sent those updated versions out to the Media team for hosting on the website, as well as to those who have 
requested them.

For current projects, KGE's G Suite account is set up and accounts for each area of staff are ready for log-ins to be sent out 
and set up. We have run into an issue with disconnecting our email hosting from our current provider and migrating it over to
Google, and various winter issues have prevented progress being made toward resolving them. Efforts to correct this and get 
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the system rolling will begin in the coming weeks.

With the help of the President, the 2019 version of the Annual Registration Form is ready for distribution. The ARF should 
be ready for hosting along all our various media channels soon.

For future projects, I plan on putting together a form for staff reviews. As the Board, we are supposed to do them at least 
once a year, and the process has traditionally been difficult. By creating and sending out a form, I hope to gather at least some
of the data we would be looking for.

4.4 Treasury Report
Attached at the end of document.

4.5 President's Report
Over the winter I have been in contact with the Rulebook committee and have been impressed with what I have seen.  They 
have shown dedication to do quite a bit of work on the rulebook.  I am very happy with the work that they put in.  I love to 
see staff come together like that work on a goal.

I have scheduled a writing 101 session.  At this meeting it will have already happened and I’m sure it went well.  This does 
two things for me: work on an area of our game as well as bring people together in the LARPing community.  I hope that 
others schedule other things like this as well.

There are a few things that I feel will need to be cleared up with how they are implemented.  Photography is one of them that 
having a good process will help both photographers and those being photographed to have a smooth experience.  I will be 
looking to develop this before the event.  More processes will be discussed and brought forward for everyone to see.

I will continue to push for more assertive communication for everyone.  If there are issues the first thing anyone should be 
doing is attempting to talk with that person.  Then go through proper channels.  It should be known that the board is the very 
last step after other avenues have been utilized.  It should also be known that during events, we ask that the game staff accept 
and try to reconcile issues as soon as they can.

Before event, I will be looking to have an informal meeting with all staff.  I want to have everyone on the same page as best 
as possible and hopefully this will do that.  Please come ready to discuss how you will be implementing your position for the 
upcoming year.

I look forward to working with everyone and can’t wait to see what kind of amazing things we can create.

5.0 KGE Staff Reports

5.1 Quartermaster's Report
Quarter Master Report by Kaitlin Bereczky

As of October 8th 2018

1. XP will be updated with CBM after Winter feast
2. Current QM staff is 

1. Kaitlin Bereczky
2. Krieg Short

3. Due to low turnout at work days and significant life events the QM staff has not been able to reach our goals for the 2018 
year

4. The shed has been organized more efficiently and bins and items labeled more clearly
5. We are out of pink label tape and have sent a request for more to the Treasurer
6. Leather goods that were found to have mold on them were cleaned by staff and volunteers
7. QM staff has been collaborating with the GMs about ways in increase immersion
8. We have spoken with the BLD on making repairs to the floor
9. KGE recently purchased a plethora of items from Legends of the Aether, which closed this year. Items were purchased at a 



wholesale price of $1800. Krieg Short retrieved the items from LotA’s previous owner and took several pictures to assess the 
items quality and form a generalized list. Items still need to be tagged, photographed, and cataloged. Highs include:

1. 50+ weapons
2. A rock golem costume
3. A variety of masks
4. Various clothing items like tabards and shirts
5. Several pieces of plate armor

10. Current projects:
1. Weatherize the shed to decrease the possibility of mold
2. Tag new donations and currently untagged items
3. Take pictures of tagged items and add them to the Look Book
4. Create a Quarter Master page for the Kanar website
5. Include images of Look Book items on the website for easy viewing between events

11. Items the QM is currently requesting:
• Hefty 66-Quart Clear Tote with Latching Lid

• Priority
• Hefty 34-Quart Clear Tote with Latching Lid
• Makeup cakes; various colors, including green
• Mehron Rigid Collodion/Scarring Liquid
• Spirit gum
• Makeup setter
• Stage blood/fake blood
• Silica gel packets
• Sterilite 3 drawer and wide 3 drawer cart
• Moisture absorbers (any brand is fine but there are some at Dollar Tree)
12. We are currently working with the media staff to add a page on the Kanar website for QM which would include the look 

book, current projects, donation requests and items not fit for donation.

5.2 Safety Report
There are no current issues to report.  I have worked with those that have had incidents to make sure proper paperwork is 
taken care of.  If a safety issue does take place, please make sure afterwards to get ahold of me.  Safety staff needs more 
staff.  If you have some knowledge of safety skills, please get ahold of me as early as you can.  Thanks. 

5.3 Media Report

None submitted.

5.4 Building and Land Report

BLD Report - January 2019

As the winter months move on the BLD Staff is hard at work planning for the spring and looking at what actions need to be 
taken to get the field ready for the 2019 season opener. We have been out to the Kanar property roughly twice a month since 
the end of the November event to make sure that no fallen trees have blocked roadways and that the winter weather has not 
done any damage to structures or fencing. At the time of the report no damage has been documented. We want to thank BLD 
3rd, Craig Jarvis, and GM 1st, Tim Schafer, for taking down and storing the canvas for KGE’s two story tent. 

On September 20th the BLD Staff sent two documents out to players via the group Facebook page, community newsletter, 
and on the website. The documents were titled “ Caretaker Walk Through 2018” and “Building Materials Site 2018”. The 
Caretaker Walk Through requested that all caretakers schedule a season closing walkthrough of the property they were 
responsible for by the end of the November 2018 event. Not a single caretaker reached out to the BLD Staff. In the end of the
document it states that if a caretaker did not reach out to schedule such a walkthrough that the September 20th “Caretaker 
Walk Through 2018” document would “serve as a three month warning which starts the process of reassigning an area of 
KGE land to a new party or back to the BLD staff. This process is documented in KGE-POL-007.” The BLD Staff stands by 
this document and thus urges the BOD to work with, and support, the BLD in a massive revaluation of the structures on our 
property and how they are used and controlled. We wish to set up an on field walkthrough with the BOD before the May 
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2019 event and to make structure caretakers fill out a new contract at the beginning of the 2019 season. At this time we wish 
to remove all Caretakers and temporarily give the BLD, and the BOD, full caretaker status of the entire field for an 
evaluation over the winter. With the three month waringin given in the document “Caretaker Walk Through 2018” and with 
the support of policy KGE-POL-007 we feel like this is within the listed abilities of the BLD and will help our property have 
a fresh start in 2019.  Below is the exact wording on KGE-POL-007 .

Statement of Policy KGE-POL-007
Kanar Gaming Enterprises, Inc. Version: 2014
Structures on KGE, Inc. Property 
“The use of structures at KGE, Inc. can enhance the atmosphere and in some cases serve a specific function for members. It 
is the goal of this policy to keep track of the caretakers and the safety of all said structures that have been approved by the 
Building and Land Director for use on KGE property. Therefore, the KGE Board of Directors has set forth this statement of 
policy to be followed by all members of KGE. 1) The Building and Land Department must approve all structures before use. 
2) The Building and Land Department must record all approved structures. Each record shall include a single member’s name
that shall act as the caretaker of that structure. 3) It is the caretaker’s responsibility to upkeep the structure to retain approved 
status. 4) If approved status is lost, then, the Building and Land Department will give notice to the caretaker to regain 
approved status. The notice will state a time period of no less than 3 months in which the caretaker has to bring back the 
structure to approved status. 5) The fate of unapproved structures is at the discretion of the Building and Land Department, 
who will take direction from the KGE President or BoD.” 

The document “Building Materials Site 2018” simply states that all Caretakers needed to schedule a walkthrough of the KGE
provided building materials storage area by the end of the November 2018 event. We did not have any of the registered 
Caretakers contact us to do such. Thus, as stated in the document, the BLD is taking control over all materials in the building 
storage area. Much of this material is rotted and will be disposed of. If any caretakers wish to claim any of the materials 
please set up a time to meet with the BLD department. You can contact us at bld1@kanar.org.

The lack of compliance by the Caretakers of KGE provides the BLD and the BOD with a unique opportunity to assess the 
property and structures of KGE and to reevaluate how we assign and deal with our Caretakers. The BLD Staff would like to 
make it crystal clear that we have no desire to take structures away from groups that use, maintenance, and monitor them. We
do feel this is a good opportunity to look at caretakers, structures, and operations when it comes to the property owned by 
KGE. We make this promise to the BOD and the playerbase - the BLD will meet with and interview anyone who wishes to 
be, and reaches out to the BLD, the caretaker of an area before the start of the March 2019 event. It is not our goal to have the
BLD retain control off all structures on KGE property past that date. 

We hope that everyone has a nice winter and we look forward to seeing you at feast.

• The BLD Staff

6.0 Committee Reports

6.1 Winter Feast 2019 Report
BoD - Feast Report - 2019/01/07

To the BoD,
2018 year ending Kanar Feast Report – 01/07/2019 – update
AKA 2019 Feast

Date:
February 2nd 2019 ( Saturday )
We have the venue from 10:00 am to 1:00 am

Location:
Cobblestone Farms, 2781 Packard St, Ann Arbor, MI 48108

Caterer:

Stacy Williams - What's Cooking Ann Arbor
3744 Plaza Drive Ann Arbor MI 48108

mailto:bld1@kanar.org


(734) 645-5287
www.whatscookinga2.com

Bell's Two Hearted Beef Stew
Cuts of beef lightly dredged in corn starch and pan seared then slow cooked with whole grain mustard, honey, 
parsley, onions, soy sauce and Michigan made Bells Two Hearted Ale. Served with roasted carrots and 
potatoes.

Sesame Sriracha Chicken (Gluten Free)
Boneless skinless chicken thighs slow baked w/ sesame, honey, rice vinegar, gluten free soy sauce and 
Sriracha.

Roasted Root Veggies (Vegetarian Dish)
Tossed with parsley and thyme this mixture includes tiny potatoes, sweet potatoes, carrots, parsnips and 
Brussels sprouts.

Budget:
Working budget - $5000.00.

Venue - $865.00 ( with a $300.00 deposit )
Caterer - $1500.00 ( $800.00 deposit – rest due upon delivery )
Deserts - $xx.xx ( The Vanri wants to have a contest for this )
Finger Foods – est. $1000.00 ( Note: Caterer is just covering the main course meal )
Band - $200.00 ( Rav'n )
Swag – est. $500.00
Swag Bag - est. $300.00 ( These have not been purchased yet - waiting on design)
Calendar Magnet - $ 88.81 ( 200 magnets )
Inventory – est. $200.00 ( We need serving wear and such )

Ticket Sales
Total Tickets Available - 150
Full Years Dues Pre-Sale - I do not have the exact count but it is around 60
Covered Volunteer Staff - I have not set this yet but 2018 was 12
Sales - (calculated after the event)

Feast Assets:
We have several totes worth of feast gear.  I have yet to catalog all of the gear.

Theme:
A decision was made to give the winner of the previous year's "Best Table Award" the position of co-chairing the feast. This 
was the Vanari camp. They picked the theme "Wine".

Game On / Off:
This is the purview of the GM Staff & should not be considered as a task under the position of the Feast Coordinator.

 This will be the same as it was for the 2018 Feast 

Thank you,
Tim Schafer - Coordinator for the 2019 Kanar Feast 

PS - A concern for me right now is staff.  We need an anchor in the kitchen to run things and I have yet to work out with the 
KGE Treasurer on the entrance door.  We still have a little time to work on these but the main things are already in place.

6.2 Rulebook Committee Report
The Rulebook Committee currently consists of 7 members - myself, Leigh Weiler, Dan Weiler, Eric Hitt, Dan Walker, Craig 
Jarvis, and Shane Cantrell. We all come from different houses on field, different social groups off field, and different classes. 
Our most experienced member has more than two decades of experience, while our most novice member has less than three 
years. We are as diverse a group as anyone could hope for in this game, and we have differing points of view on most 
subjects regarding the rules. However, when the Committee started, we set down several goals that we all had in common: 
we want to simplify and streamline our system, reduce unnecessary text while closing loopholes and creating balance, and 
add value to the player experience while maintaining the spirit of play that Kanar was built on. With this “mission statement” 
in mind, we have put hundreds of hours into producing a new edition of the Rulebook that we feel meets these goals.
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Each suggestion that’s sent to the Committee, whether from another member or from a player, is subject to the same process. 
The Committee first discusses the suggestion and decides whether to decline it, modify it, or pass it as is. The Playmaster 1st 
then chooses whether to veto or pass the suggestion. If the passing suggestion affects point costs, it is then tested on character
sheets volunteered by the player base. It’s then posted to the Committee Facebook group for review and comment by other 
GSOM members and the Board of Directors. If any concern or negative feedback is given when it’s posted, it’s sent back to 
the committee for further discussion and a decision on whether to modify it further or stick with the original wording. (To 
date, we have always made a modification if concern was expressed.) The changes are then applied to a draft of the 
Rulebook, which is made available to all Committee members for proofreading. Once the finalized list of suggested changes 
is completed, we gather feedback from a small selection of players to have a fresh set of eyes on the changes, and make sure 
there are no red flags. This process has taken hundreds of staff hours this year. I respectfully suggest that this is the most 
earnest, transparent, and diligent process that could be realistically applied to this endeavour, especially given a volunteer 
staff of laypeople. Still, we are acutely aware that no version of any ruleset is perfect, and when large changes are made to a 
system, it’s inevitable that corrections will need to be made as it is put into practice.

With that in mind, we are submitting for the Board’s approval a new version of the Rulebook with several modifications to 
the underlying system. These affect a significant portion of our player base. We genuinely feel that these modifications are to 
the betterment of our game, and reinforce a foundation upon which our game can continue to evolve. These changes would 
save GSOM staff time and energy in many ways, most noticeably in the updating of character sheets and their impending 
transfer to GSuite. It is our hope that these changes represent the last major, foundational updates that will need to be made 
for some time. At the same time, we realize that these are the first such changes to this system in seven years or more, and 
that some follow-up “course corrections” may be necessary after it is implemented. We hope to maintain an open and honest 
dialogue with players in order to see what corrections may be necessary.

With the exception of these “course corrections” and any time-sensitive clarifications (which will be submitted as soon as 
they become apparent), we expect to submit rules changes less frequently going forward. We have several previously-tabled 
suggestions up for discussion which would add value to the player experience without changing the existing mechanics. 
These include a review of the spell and alchemy lists, the addition of new demi-enchantment runes, and a method for players 
to earn minor Innate Abilities based on their current skills and volunteer time. However, we do not expect to submit any of 
those suggestions until later this year, to allow players to accustom themselves to the new rulebook before adding anything 
extra. We greatly appreciate your consideration in this matter, and welcome any questions or concerns we can assist with.

Matt Ash
Rulebook Committee Chair

7.0 Game Staff Reports

7.1 K1 – Character Book Marshal Report
CBM Quarterly Report
January 4, 2019

Acting CBM 1st – Kylie Joki

There hasn’t been a lot of action since the end of the November event for the CBMs. Amanda officially stepped down as 1st 
and we took a much needed break over the holidays. 

Over the last year, many more character sheets were audited and corrected, Dropbox files were cleaned up, and the overall 
process for updates has continued to improve to become more efficient and accurate. The process for updates should improve
even further with the transition to Google Drive. Matt Ash has created a more automated character sheet system through 
Google Sheets which should save us even more time and further reduce errors and inconsistency.

There is a lot of work coming up for the CBM staff if proposed rulebook changes are approved. Whoever is appointed as 1st 
will need to work closely with the PM staff to make sure all character sheets are updated accurately as a result of the rules 
changes. Character sheets will be migrated to Google Drive at the same time. 

There are many other tasks that the CBM staff can look at working on this season, including cleaning up the rest of the files 
in Dropbox, automating more processes, and helping to work toward a fully automated, web-based character system.



7.2 K1 – Play Master Report
1/13/19 BoD meeting – Playmaster 1st report 
Submitted by Leigh Weiler 

List of Staff 
Field Staff-
Playmaster 1- Leigh W
Playmaster 2- Eric Hitt 
Playmaster 3- Matt Ash
Playmaster staff- Dan Weiler
Playmaster staff-Joe Brescol 
Playmaster advisor- Dan Walker

Rulebook Committee-
Matt Ash-committee chair
Eric Hitt
Dan Weiler 
Dan Walker
Craig Jarvis
Shane Cantrell 

Playmaster staff inventory: Nothing as of January 13, 2019.
**********          ********** **********    

The playmaster staff continues to give “educational” direction when appropriate but nothing that would constitute a warning. 

Written Warnings:  None as of January 13, 2019. 
**********          ********** **********    

Notes from the playmaster staff:
• Please continue to use our playmaster form. This is our best way of continuing to document the work we are doing 

for the players to prevent staff from having to answer questions which have already been answered, creating more 
confusion and a disconnect in the game. When we receive information from our form, we discuss it as a group and 
provide feedback to players as soon as is possible. On average, we go between 24 and 72 hours per clarification 
response. Of course, some responses take more time to analyze. 

• After receiving information via our form, the playmaster staff posts the pertinent clarifications to the kanar.club 
website for players to view as needed. 

• I have appealed to the BOD through the treasurer to cover half due for the Playmaster 2nd and Playmaster 3rd 
(rulebook committee chair). 

**********          ********** **********    

Rulebook Committee:
Please see Matt Ash’s report for greater detail on what this group has been working on. 

Educational committee: 
This group will be inactive until major changes to the rulebook are approved. 
**********          ********** **********    

7.3 K1 – Game Master Report
01/13/19 BoD meeting - report for the GM 1st 
Submitted by Tim Schafer, GM 1st
 
List of Staff
GM 2nd - Eric Thornburgh
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GM Staff Assistants - Dan Walker, Matt Tatosky, Craig Jarvis
Econ 1st - Jeremiah Klabis
Econ Staff Assistants - Alyssa Short, Charles Asbury
Mystic Quill Editor - Kaitlin Bereczky
Theme Marshal Staff - Rob Hubbard
 
Verbal Warnings
None for 2018.
So far this year there has been a few minor things that I have had to address directly with individual players but nothing that 
needs to be listed as an official warning.
 
Written Warnings 
None for 2018.

**********          **********          **********
 
Event report outs
CBD Report - Comments & Event Ratings
PM Report - Comments & Event Ratings
Econ Report - Crafting & Event Ratings
BoD Report - Event Rating, Role Playing Rating & Suggestions for Improvements
 
Plots/Themes/Modules/Encounters - Current
The story is progressing in my opinion.  There is a call out for more overarching plots.  The story is there but it is not as in 
your face as I think I need to make it at this point.  2019 has some more in your face stuff to come.
 
General Comments
Economy - I have been able to sit down with the Econ 1st and I think we have a good handle on what the commoner makes in
a year.  This will then be reflected into the prices which will not change much but may go up a little.  We now have the 
physical coin in place to facilitate the shift.
 
**********          **********          **********

Budgets
Receipts have been sent to the Corporate Treasurer for reimbursement.
I feel the GM Staff budget has given us the ability to make on the spot decisions to move the game forward.  So far we have 
not hit the $200 per event cap so I feel the budget is set correctly.

Old Proposal & Request Updates
 $100.00 fund for GM staff Dropbox - I am waiting for a bill to be reimbursed.  At that time I will switch the bill over 

to the Corporate Treasurer. 
 $30.00 fund for GM staff Gmail account - I am working with DW so this may become not necessary. 
 $300.00 fund for a computer - I placed this on hold as the computer I was looking at did not fit the purpose I needed it 

for.  I am reassessing what the GM really needs. 
 $4000.00 for coin - This has been received - Thanks 
 $6000.00 for a new check-in shed. - I have not yet begun the process on this but it should fall into line pretty quickly 

once the spot for it has been cleared of the scrub brush and the land leveled. 
 

Proposals
 I, Tim Schafer GM 1st, have no proposals for the BoD at this time. 

 
Information

  So far I have a good working relationship with the BoD and try to keep them in the loop as much as possible.  
 The August event saw some heavy PvP.  I am not a fan of this and it had a wide spectrum of feedback from the players

(bad through awesome).  Follow-up; this unfortunately had become an on going sore spot as the players involved try to
work things out. 



Statement of Activities
January 1, 2019

Financial Statements in U.S. 
Dollars

1/1/2019 2/1/2018 2/1/2017 2/1/2016 2/1/2015 2/1/2014

Revenue
Membership 
Dues

$2,580.00 $3,580.00 $2,880.00 $2,860.00 $2,440.00 $3,360.00 

Program Fees $17,660.00 $20,770.00 $17,211.00 $16,549.00 $14,500.81 $18,690.00 
Non-Member 
Income

$450.00 $275.00 $685.00 $180.00 $635.00 $400.00 

Contribution $873.84 $1,136.20 $1,547.67 $1,025.00 $0.00 $0.00 

Total Revenue $21,563.84 $25,761.20 $22,323.67 $20,614.00 $17,575.81 $22,450.00 

Expenses
Operating 
Expense

$7,668.31 $3,841.59 $9,070.13 $794.36 $4,265.80 $5,695.38 

Utility Expense $5,670.75 $6,346.51 $5,314.75 $2,826.62 $3,567.80 $2,993.97 
Maintenance 
Expense

$974.49 $247.17 $1,812.67 $554.17 $2,433.75 $3,379.70 

Insurance 
Expense

$0.00 $2,791.90 $1,732.25 $1,413.52 $1,413.52 $2,152.00 

Paypal 
Expense

$512.49 $632.06 $555.91 $355.61 $264.91 $399.83 

Winter Feast 
Expense

$3,615.22 $3,720.95 $3,133.66 $2,241.09 $3,972.96 $2,618.13 

Depreciation 
Expense

$2,065.76 $1,949.94 $876.98 $755.67 $558.48 $126.33 

Tax Expense $299.23 $2,196.39 $290.47 $1,202.36 $2,451.71 $1,190.00 

Total Expenses $20,806.25 $21,726.51 $22,786.82 $10,143.40 $18,928.93 $18,555.34 

Net Operating 
Income

$757.59 $4,034.69 ($463.15) $10,470.60 ($1,353.12) $3,894.66 

Other Income
Gain (Loss) on 
Sale of Assets

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Other 
Income

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net Income 
(Loss)

$757.59 $4,034.69 ($463.15) $10,470.60 ($1,353.12) $3,894.66 
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Statement of Financial Position
January 1, 2019

Financial Statements in U.S. 
Dollars

1/1/2019 2/1/2018 2/1/2017 2/1/2016 2/1/2015 2/1/2014
Assets

Cash $26,137.15 $24,589.65 $23,103.74 $23,887.49 $13,448.83 $18,409.15 
Accounts 
Receivable

$0.00 $0.00 $0.00 $40.00 $0.00 $0.00 

Props $3,445.15 $1,580.15 $1,580.15 $1,580.15 $1,580.15 $1,504.10 
Equipment $6,368.95 $5,329.80 $3,795.66 $3,700.77 $3,398.41 $1,630.00 
Building $6,523.23 $6,523.23 $4,213.48 $2,815.00 $2,315.00 $0.00 
Less: 
Accumulated 
Depreciation

($6,399.49) ($4,333.73) ($2,385.79) ($1,598.71) ($843.04) ($290.78)

Land $44,500.00 $44,500.00 $44,500.00 $44,500.00 $44,500.00 $44,500.00 

Total Assets 80,574.99 78,187.10 74,807.24 $74,924.70 $64,399.35 $65,752.47 

Liabilities
Unearned 
Revenue

$0.00 $250.00 $250.00 $54.75 $0.00 $0.00 

Accounts 
Payable

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Other Long-
Term Debt

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 
Liabilities

$0.00 $250.00 $250.00 $54.75 $0.00 $0.00 

Net Assets
Total Net 
Assets

$80,574.99 $77,937.10 $74,557.24 $74,869.95 $64,339.35 $65,752.47 

Total 
Liabilities 
and Net 
Assets

$80,574.99 $78,187.10 $74,807.24 $74,924.70 $64,339.35 $65,752.47 



Attendance Data

March April May
Jun

Jul Aug Sep Oct Nov
Member

Total1 2 
Year 
Avg

Attended* 97 124 135 121 89 84 82 95 64 99 

0 Signed In 96 117 126 110 89 80 81 86 64 94 
Paid 93 124 123 106 112 93 78 93 75 100 

Trial Events 7 10 10 I---------> 5 10 3 2 0 5 6 52 

* pre-sign-out 
data estimate 
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