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Kanar Gaming Enterprises, Inc
Date | time September 13, 2o15 | 1300 | Meeting chaired by C.Jarvis
Board members
President – C. Jarvis | Secretary – E.Okonowski | Treasurer – D.Angell | Rep. – M.Kehoe| Rep. – E.Thornburgh 
	
	Item
	Champion

	1:05
	1. Quorum Check 
1.1. Appointment of Sergeant of Arms- Steve Jones
1.2. Recording Secretary- Erich Okonowski
1.3. Take roll
Eric Thornburgh
Erich Okonowski
Craig Jarvis
[bookmark: _GoBack]David Angell
Maira Kehoe
Kaitlin Berezcky
Rob Hubbard
Brandon Burns
Steve Jones
Dan Walker

	

	
	2. Standing items
2.1. Review Agenda
2.2. Approve the Minutes of the Previous Meeting
DA, approve minutes, acclamation, no dissent, passes
2.3. Approve the Financial Report
See attached

3. Special Business
3.1. Judicial Review Boards
3.2. Board of Directors Seating
3.3. KGE Staff Reviews/Appointments
Media Director Appointment 
Wilm Pierson
Congrats to Wilm!
3.4. Fund Requests

	

	
	4. Principal’s Report
4.1. General Representative Seat Even Year – Eric Thornburgh
Seems that people are enjoying the event.  Mood is high.  People looking forward to coming event.  Though a small issue on Facebook page, went better than previous issues.
4.2. General Representative Seat Odd Year –  Maria Kehoe
Community is growing.  Lot of social gatherings.  Lot of positivity.  People are excited for how we are.  Hope we can continue this upward motion.
4.3. Corporate Secretary
I have been working with the Media Director for help with website.
4.4. Corporate Treasurer
Attendance data is attached to financial report.  Attendance has been doing well.
4.5. Corporate President
See attached

	

	
	5. KGE Staff Reports
5.1. Quartermaster
Hosted several work days.  Have received a QM shed, in process of finalizing set up.  Shed was used during event.  Worked with BLD for construction of shed.  Thankful to their hard work.
5.2. Safety Director
See attached
5.3. Media Director
See Attached
5.4. Building and Land Director

	

	
	6. Committee Reports

	

	
	7. Game Staff Reports
7.1. K1 - Character Book Director
See Attached
7.2. K1 - Play Master
See Attached
7.3. K1 - Game Master
Past event went well.

	

	
	8. Old Business
	

	
	
	

	
	9. New Business
Proposal 2015/09/13 –1 (Maria Kehoe)
I, Maria Kehoe, propose that we remove the rules clarification Safety Director Ruling Regarding Pregnancy from 11/15/2013.

5-0-0
Champion: ____ CJ: __T___ EO: __T__ DA: __T___ MK: ___T__ ET: ___T__ (PASS)

Proposal 2015/09/13 –2 (Maria Kehoe)
 I, Maria Kehoe, propose an addition to the KGE SOP 6.3 KGE Membership Dues
        6.3.5 KGE Staff and Board Members shall pay their membership dues by the end of the first business meeting of the new membership year. Failure to do so will result in loss of their position.

CJ amend, insert “By the end…of the first meeting”, acclamation, no dissent, passes
4-0-1, ET/DA/MK/EO – 0 - CJ
Champion: ____ CJ: __A___ EO: __Y__ DA: ___Y__ MK: __Y___ ET: __Y___ (PASS)

Proposal 2015/09/13 –3 (Maria Kehoe)
I, Maria Kehoe propose the following addition to KGE-POL-004:

#) All non-coms shall exit the field no later than after dark, with dark being considered at sunset for that day.

1-4-0, MK- CJ/EO/ET/DA - 0
Champion: ____ CJ: __N___ EO: __N__ DA: __N___ MK: __Y___ ET: __N___ (FAIL)

Proposal 2015/09/13 –4 (Maria Kehoe)
I, Maria Kehoe, propose the following changes to KGE-POL-004
#) All non-coms must carry a bright light source in their hand when traveling after dark.  Light source must be approved by a member of the Safety Response Team

EO, amend to add “Light source must be approved by a member of the Safety Response Team” Play Master staff.
CJ, propose to change from PM to a member of the Safety Response Team. Acclamation, no dissent

3-0-2, EO/ET/MK – 0 – CJ/DA
Champion: ____ CJ: __A___ EO: __Y__ DA: __A___ MK: __Y___ ET: __Y___ (PASS)

Proposal 2015/09/13 –5 (Maria Kehoe)
I, Maria Kehoe, propose the following change KGE-POL-004 number 3
3) All non-coms shall mark themselves with a yellow colored light source on the front and back of themselves, lighting the non-com sash.  Light source must be approved by a member of the Safety Response Team.

3) All non-coms shall mark themselves at night with a light source on the front and back of themselves, lighting the non-com sash.

EO, Light source must be approved by a member of the Safety Response Team.  5-0-0
5-0-0
Champion: ____ CJ: __Y___ EO: __Y__ DA: __Y___ MK: _Y____ ET: __Y___ (PASS)

Proposal 2015/09/13 –6 (Maria Kehoe)
I, Maria Kehoe, propose the following addition to KGE-POL-004
        Members whom have had a major surgery or major change in health condition with in the past 30 days prior to an event are to be designated as non-combatants and communicate with the Safety staff. This like all things game related is to be on the honor system. This designation ends when cleared by the Safety Director.

0-4-1, 0-ET/EO/CJ/DA - MK
Champion: ____ CJ: __N___ EO: __N__ DA: ___N__ MK: ___A__ ET: __N___ (FAIL)

MK 10 minute recess return at 2:10.

Petition 2015/09/13 –7 (Brandon Burns)
I, Brandon Burns, propose that the board strike bullet point three under KGE Pol-17 and replace with “Pregnant members may attend K-1 events as non-combatants.”

There are several reasons we should change KGE's stance on pregnant members.

Legally:

Because we do not have terms of membership or tiers of membership that separate pregnant women from non-pregnant or women from men we cannot discriminate against one category of woman. Also, because we have open enrollment and membership practices we cannot discriminate against any members on any basis.

Because KGE permits people with physically limiting or potentially dangerous conditions to play as combatants, for us to say that pregnant women are the only category of person that blanket cannot attend is discrimination.

If we have a female gm and tell her that she cannot go on field and run NPCs we could be held liable by the ADA. The same thing applies for quartermasters doing costuming and make up or playmasters being called out to field to make a ruling.

Even if we feel it is unsafe for pregnant women to be combatants at kanar, they are still entitled to fair and

equitable service. By sending them away in general we are being discriminatory.

KGE has no right to know our medical status. We don't have a HIPAA rep on staff, so KGE does not have the right to ask us for any personal information. We are not obligated to tell them when we're pregnant, regardless of what they might believe our condition to be.

Ethically:

Women make up half of our population, they should be given equal ability to play and enjoy our community

Women do not become aware of their pregnancies until around 5 weeks or later. During that time they are more vulnerable to miscarriage and other complications than any other in their pregnancy. Right now women can attend during this vulnerable period, but not once they become conscious and in control of their situation. So once women become better equipped to manage their own safety and their unborn child's we remove their right to make these decisions for themselves.

Wouldn't it be easier for KGE if they passed a rule that encouraged women to be forthright with their medical information instead of trying to hide it? If we're so concerned about the safety of our members and their unborn children, we would create a compromise that would allow them to feel like they didn't have to hide a pregnancy until they no longer could. We have had female players attend kanar as full combatants up through their fifth month of pregnancy with no harm to baby or mother in the past.

It is safer for our community, both physically and legally to pass this petition. Kanar has grown to a level where it is important that our female membership be given the regard they deserve. We are a community that should be nurturing, not alienating, each other in our times of need.
 
Signatures received from petition
Name Kiri M Brasseur, Scott Christopher Schrandt, Jr., Steven r Weiss, Joshua Bender, Adam Robichaud, Alyssa Rae Short, Leah Kirby, Jaclyn Brown, John Thomas Akre, Tim Curry, Jason Daniel Morgan, Eric John Stark, Donna Williams, Jolene M Naugle, Edward Smith, Matthew Blattman, Stephen Whitaker, Teresa Furmanski, Eric Patrick Hitt, Elise Stoliker, Matthew Schaar, Callistia Pipis, Kristen Knoertzer, Megan LaLonde-Faynola, Quinn fox, Raymond J. Gallerani Jr., Melissa Keith, Steven jones, Angelo Aquino, Amanda Aquino, John Scott Manley Ii, Peter Fras, Karih Fernandez, Adam Robichaud, Samantha l Wetter, Leslie A. Wilbanks, Brian Fitzgerald, Rhonda vantuyl, Dave Sullivan, Kaitlin Bereczky, Jaclyn Brown, Eric M. Wetter, Lindsey Rankin, Nichole Wilkinson, Kevin Reading, Brian Geoffrey Fields, Kiel Stewart Reid, Jenna Fiorini, Cora Louise Cantu, Hannah Gulick, Benjamin Gulick, Jennifer Marie Gill, Erik Niles, Jacob R Smith, Laura Luckins, Brandon M Burns

5-0-0

Champion: __DA__ CJ: ___Y__ EO: ___Y_ DA: ____Y_ MK: _Y____ ET: _Y____ (PASS)

	

	
	10. General Discussion
Feast
First Saturday of February.  Cobblestone reserved.
CJ, move to delegate to Dave Angell the appointment of a Feast Coordinator, 4-0-1, CJ/EO/ET/MK – 0 – DA

ET, I propose amend point 2, All non-coms shall wear a red and white sash to be furnished by KGE.  5-0-0

Went over Monthly checklist as provided by Craig Jarvis.

	

	2:27
	11. Adjournment 
	


President’s Report, 2015-09-13, Craig Jarvis
 
            It has been a generally good summer.  The Board has been busy, working on individual projects, and working on group projects. 
           
            Personally, the President’s primary SOP duties are: to attend these meetings, submit this report, keep and inventory of KGE materials that belong to the office of the corporate president, make a contact list for all KGE and K1 Staff, and secure this meeting location.
I am at this meeting, I am submitting this report, I have created an inventory of assets that are associated with my office, and I have started the contact list.  I have received confirmations from 17 of 31 staffers that they actually check the email address I have on file.  I am waiting for further info from the Secretary Erich Okonowski, based on his digitization of the ARF info.
 
            Thank you to Treasurer Dave Angell for securing this meeting location for us.
 
            The Directors are attempting to accomplish as much as possible, as quickly as possible.  We want to hold ourselves accountable for the good and bad things that happen in our corporation.  In corporate buzzword-speak, we are trying to “adopt best practices,” which is a fancy way of saying we are trying to learn how to do things the right way, and then do them that way every time.
           
            To do that, every Staffer needs to write down what they think the right way of doing their job IS, so their assistants to the job that way, and if the correct Staffer is around to check-in a new player, open or close the QM Shed, do the land walkthrough, or run the Board Meeting, there is a handy set of instructions that will allow ANYONE to do those tasks.  We call these checklists Standard Work Instructions, or SWIs.  And you’re going to hear me talk about them until I am convinced I have an SWI from every position, which covers every task in Kanar, from how and when to check that that port-a-johns have been emptied (and what to do if they have not) to how to elect a new corporate president. 
 
KGE needs these SWIs so that new Staff don’t have to spend months learning the ropes, and so that every task that needs to get done every month gets done every month.
 
Directors, KGE Staff, and K1 Staff, please, as you are going about your monthly bookkeeping, please take a moment to write down a handful of the things that you are about to do, or just did, so that next month you can have a subordinate or a volunteer do the task, and you can write down instructions for the next set of tasks
 
The Board are working on the systemic improvements that our supporters AND our detractors have been talking about for fifteen years.  We have plans to create corporate bylaws, and totally rewrite the SOPs.  Although the wordings to positions may change, the tasks will not.  KGE will still need someone to chair board meetings, pay taxes, records ARFs, create the annual survey, run encounters, inspect buildings, maintain the website, accept garb donations, and report on player injuries.  And all of those tasks need to be in an SWI.
I believe in this corporation, and in our members.  We all want to play the best game possible.  I feel we are currently on the right track.  Amazing things have been accomplished by our Building and Land Staff, and by the members that have been volunteering time to help them.  Communication is slowing improving.  Members are excited about upcoming projects.  (Kudos to the Mallards for being excited, and for infecting some traditionally-grumpy members with that enthusiasm.)
 
Keep up the good work!


Safety Director 1st – Eric Forge
Safety report. Nothing new really several staff continue to carry personal medical kits to aid the players in the event of injury. I recently did a safety walk through due to a members concerns that the field was being made unsafe by work being done. I talked with the bld and he agreed to make sure the stumps are removed before game on this month. I would like to propose that we make boxes to be installed by each fire pit to hold a fire extinguisher and first aid kit. This would serve to ensure each fire pit does have fast easy access to an extinguisher and kit. It would allow the safety staff to put the supplies for each camp out at the beginning of the year and not have to worry about putting them away until the end of the year. It would also make them easier to find in the event of an emergency as they would be in a standard spot in each house. They would be constructed from reused pallets so cost would be minimal with us needing to buy screws for construction and hinges for the doors. It is my plan to be able to have this project completed before the end of this year. That is it for safety. Thank you see you all next month.


Media Director Report – Laura Marsh, Acting 1st
Media Director Report for September 2015
Website:
Website is functioning properly. There are several non-essential errors that need to be fixed. I will create a list of things that need to be fixed/changed to pass on to the new Media Director 1st.
A new e-mail forwarder has been created at the request of the BLD 1st. bld@kanar.org will now forward to both the BLD 1st, and 2nd. Bld2@kanar.org now forwards to Marcus Schwimmer.
Facebook:
We’ve gained 8 new followers on the Facebook page since the last meeting which seems to be a fairly normal rate for our page, and our overall post reach has also continued to increase.
Using Facebook events to help communicate game events, work days, and social gatherings seems to be working well. We currently have 12 subscribers, most of whom I believe we’ve gained in just the past few months.
Instagram:
We have gained another 16 followers on Instagram since the last meeting. In the last month engagement on Instagram has tapered off a bit, and I’m hoping to get some new photos at the September event to help generate new content to post. 


KGE CBD Report September 13, 2015: 

The last few weeks have left me little time to focus on Kanar. I have been incredibly busy with moving into my new house and traveling for work. With that said we continue to see a steady stream of new players. Updates will be processed for the August event beginning on Monday and should be completed by Wednesday night. Joe Brescol remains my hero for all the thankless work he does for the players and my staff. 
I set Rob Hubbard up with a dropbox file to submit player XP for BLD activities. He has done an amazing job at becoming familiar with the procedure and getting the data in promptly. He continue to exceed my expectations in every way. I will submit the QM and BLD XP awards YTD to the BOD in a separate email by the end of the week for sake of transparency. 

Shane Cantrell, CBD 1st

Below you will find sign out and attendance data 2008-Current based on the data I have available to me.

	Date 
	Sign Outs
	
	Date 
	Sign Outs
	Attendance
	
	Date 
	Sign Outs
	Attendance
	

	03/29/08
	No Data
	
	03/12/11
	60
	74
	
	03/22/14
	59
	65
	

	04/19/08
	No Data
	
	04/16/11
	67
	87
	
	04/12/14
	62
	65
	

	05/17/08
	25
	
	05/21/11
	64
	92
	
	05/17/14
	61
	78
	

	06/17/08
	55
	
	06/18/11
	88
	111
	
	06/14/14
	72
	98
	

	07/19/08
	43
	
	07/23/11
	66
	81
	
	07/20/14
	48
	63
	

	08/09/08
	41
	
	08/20/11
	69
	76
	
	08/19/14
	51
	64
	

	09/06/08
	35
	
	09/24/11
	69
	89
	
	09/20/14
	40
	55
	

	10/04/08
	39
	
	10/22/11
	72
	95
	
	10/18/14
	50
	65
	

	11/01/08
	49
	
	11/19/11
	63
	81
	
	11/15/14
	38
	48
	

	11/22/08
	48
	
	 
	 
	 
	
	 
	 
	 
	

	 
	 
	
	
	
	
	
	
	
	
	

	03/28/09
	63
	
	03/24/12
	97
	122
	
	03/28/15
	53
	58
	

	04/18/09
	68
	
	04/21/12
	93
	114
	
	04/25/15
	59
	75
	

	05/16/09
	76
	
	05/19/12
	92
	123
	
	05/16/15
	71
	74
	

	06/23/09
	108
	
	06/17/12
	52
	144
	
	06/13/15
	98
	113
	

	07/18/09
	78
	
	07/21/12
	95
	100
	
	07/25/15
	75 
	 90
	

	08/08/09
	79
	
	08/18/12
	80
	No Data
	
	08/22/15
	76 
	 99
	

	09/05/09
	69
	
	09/22/12
	88
	102
	
	09/19/15
	 
	 
	

	10/03/09
	68
	
	10/27/12
	83
	108
	
	10/24/15
	 
	 
	

	10/24/09
	76
	
	11/17/12
	77
	94
	
	11/21/15
	 
	 
	

	11/21/09
	59
	
	 
	 
	 
	
	
	
	
	

	 
	 
	
	
	




	
	
	
	
	
	

	03/20/10
	70
	
	03/23/13
	93
	95
	
	
	
	
	

	04/24/10
	80
	
	04/20/13
	93
	104
	
	
	
	
	

	05/22/10
	79
	
	05/18/13
	82
	127
	
	
	
	
	

	06/19/10
	89
	
	06/15/13
	88
	126
	
	
	
	
	

	07/24/10
	60
	
	07/20/13
	26
	90
	
	
	
	
	

	08/21/10
	60
	
	08/17/13
	51
	66
	
	
	
	
	

	09/25/10
	51
	
	09/21/13
	61
	69
	
	
	
	
	

	10/23/10
	62
	
	10/19/13
	63
	62
	
	
	
	
	

	11/20/10
	60
	
	11/16/13
	40
	No Data
	
	
	
	
	

	 
	 
	
	
	
	
	
	
	
	
	

	No Attendance Data 2008-2010
	
	
	
	
	
	
	





Shane Cantrell, CBD 1st


Play Master Report for September 2015

*Several places in the Rulebook require attention and clarification.

-Differences in wording or lack of explanation cause difficulties for new and veteran players alike. 

-A "table of contents" and page numbers will make referencing rules more efficient.

-Some formatting issues will enable greater ease for printing purposes.

-Some spells are poorly worded and/or are missing certain details, such as Range.

-A list of conditions, calls, and effects is being compiled.
This will aid in greater understanding with the potential of being submitted as an addendum to the next version of the official rule book.

-Efforts are being made to assess and address necessary changes and edits.

*Compiling list of Rules Clarifications.

*After further discussion with the Character Book Director, concerning the skill Training requirements, it was determined that it is Unnecessary to alter the way in which training for Damage bonuses works, as the sheer number of characters on the books and on the field able to teach. 

-To "change" the rule regarding on-field training would require the proposal to go through the proper channels and is not simply a "clarification" of the existing rule.

-It is also more in the jurisdiction of the CBD to render such decisions.

*Various lengths of pvc pipe and assorted materials are being acquired for the purpose of making the instructional videos for "How-to safely make and repair weapon physical representations for use at Kanar events."

*Discussed rules violations with CBD and GM staff.  The player who violated the rule will be given a Verbal Warning (which will be documented) and a firm reminder that: Using a skill prior to purchasing with experience and prior to receiving an updated sheet with the skill is against the rules;"You are not considered to have a skill available for use until you receive a character update with that new skill listed."

*Discussing potential Play Testing making Rogue attacks only usable by weapons of 24" or shorter. Hypothetically this may reduce safety concerns.

*While limiting the time available to NPC, the improved visibility and availability of Play Master staff has aided new players and returning players to have questions answered and weapons checked to ease the transition onto the playing field and less time for players to spend in the parking lot.

2015 Play Master First,
Nathan Niemi


[image: ]
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	Balances

	PNC
	
	
	$16,134.94 
	
	

	PayPal
	
	
	$5,835.10 
	
	

	Cash-or-Equivalent
	 
	 
	$66.17 
	
	

	Total Cash
	 
	 
	$22,036.21 
	
	

	
	
	
	
	
	

	Budgets
	Balance
	Limit
	
	Funds
	Balance

	President
	200.00 
	200.00 
	
	Maintenance
	2,561.09 

	Secretary
	108.02 
	200.00 
	
	Pest Control
	184.74 

	Treasurer
	156.08 
	200.00 
	
	-
	0.00 

	Even Year Rep.
	74.90 
	100.00 
	
	-
	0.00 

	Odd Year Rep.
	74.90 
	100.00 
	
	-
	0.00 

	 
	
	 
	
	-
	0.00 

	 
	
	 
	
	-
	0.00 

	BLD
	165.00 
	200.00 
	
	-
	0.00 

	Safety
	100.00 
	100.00 
	
	Fund's Total
	2,745.83 

	Web
	100.00 
	100.00 
	
	
	

	QM
	200.00 
	200.00 
	
	
	

	GM1
	79.86 
	200.00 
	
	
	

	PM1
	50.00 
	50.00 
	
	
	

	CBD1
	50.00 
	50.00 
	
	
	

	 
	 
	 
	
	
	

	Budget's Total
	1,358.76 
	1,700.00 
	
	
	

	
	
	
	
	
	

	Total Earmarked
	 
	4,104.59 
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9/1/2015 2/1/2015 2/1/2014

Revenue

Membership Dues $2,560.00 $2,440.00 $3,360.00

Program Fees $11,190.00 $14,500.81 $18,690.00

Non-Member Income $180.00 $635.00 $400.00

Contribution $500.00 $0.00 $0.00

    Total Revenue $14,430.00 $17,575.81 $22,450.00

Expenses

Operating Expense $570.85 $4,265.80 $5,695.38

Utility Expense $1,526.00 $3,567.80 $2,993.97

Maintenance Expense $554.17 $2,433.75 $3,379.70

Insurance Expense $0.00 $1,413.52 $2,152.00

Paypal Expense $236.59 $264.91 $399.83

Winter Feast Expense $2,180.16 $3,972.96 $2,618.13

Depreciation Expense $425.46 $558.48 $126.33

Tax Expense $289.60 $2,451.71 $1,190.00

    Total Expenses $5,782.83 $18,928.93 $18,555.34

    Net Operating Income $8,647.17 ($1,353.12) $3,894.66

Gain (Loss) on Sale of Assets $0.00 $0.00 $0.00

    Total Other Income $0.00 $0.00 $0.00

    Net Income (Loss) $8,647.17 ($1,353.12) $3,894.66

Other Income

Financial Statements in U.S. Dollars

Statement of Activities

September 1, 2015


image3.emf
9/1/2015 2/1/2015 2/1/2014

Assets

Cash $22,036.21 $13,448.83 $18,409.15

Accounts Receivable $40.00 $0.00 $0.00

Props $1,580.15 $1,580.15 $1,504.10

Equipment $3,398.41 $3,398.41 $1,630.00

Building $2,815.00 $2,315.00 $0.00

  Less: Accumulated Depreciation ($1,268.50) ($843.04) ($290.78)

Land $44,500.00 $44,500.00 $44,500.00

    Total Assets $73,101.27 $64,399.35 $65,752.47

Liabilities

Unearned Revenue $54.75 $0.00 $0.00

Accounts Payable $0.00 $0.00 $0.00

Other Long-Term Debt $0.00 $0.00 $0.00

    Total Liabilities $54.75 $0.00 $0.00

    Total Net Assets $73,046.52 $64,339.35 $65,752.47

Total Liabilities and Net Assets

$73,101.27 $64,339.35 $65,752.47

Financial Statements in U.S. Dollars

Net Assets

July 1, 2015

Statement of Financial Position


image4.emf
2/1/2015 3/1/2015 4/1/2015 5/1/2015 6/1/2015 7/1/2015 8/1/2015 9/1/2015

Cash 13,448.83 $  (95.78) $       13,353.05 $  3,452.31 $  16,805.36 $  1,522.67 $  18,328.03 $  361.79 $     18,689.82 $  1,906.29 $   20,596.11 $   119.34 $     20,715.45 $  1,320.76 $  22,036.21 $ 

A/R - $             5.00 $           5.00 $           (5.00) $        - $            - $           - $            - $          - $            40.00 $        40.00 $          - $            40.00 $          - $            40.00 $         

Unearned Revenue - $             - $            - $             - $           - $            - $           - $            - $          - $            54.75 $        54.75 $          - $            54.75 $          - $            54.75 $         

Dues Revenue - $             - $            - $             1,180.00 $  1,180.00 $    520.00 $     1,700.00 $    260.00 $     1,960.00 $    320.00 $      2,280.00 $     140.00 $     2,420.00 $     140.00 $     2,560.00 $   

Program Revenue - $             840.00 $       840.00 $       2,705.00 $  3,545.00 $    1,140.00 $  4,685.00 $    1,250.01 $  5,935.01 $    2,654.99 $   8,590.00 $     1,380.00 $  9,970.00 $     1,220.00 $  11,190.00 $ 

Non-Member Revenue - $             180.00 $       180.00 $       - $           180.00 $       - $           180.00 $       - $          180.00 $       - $            180.00 $        - $            180.00 $        - $            180.00 $      

Contribution Revenue - $             - $            - $             - $           - $            - $           - $            - $          - $            - $            - $             - $            - $               500.00 $     500.00 $      

Paypal Expense - $             4.39 $           4.39 $           80.70 $       85.09 $         29.84 $       114.93 $       29.26 $       144.19 $       37.94 $        182.13 $        27.22 $       209.35 $        27.24 $       236.59 $      

Utility Expense - $             - $            - $             - $           - $            - $           - $            894.75 $     894.75 $       480.00 $      1,374.75 $     151.25 $     1,526.00 $     - $            1,526.00 $   

Operating Expense - $             99.81 $         99.81 $         118.41 $     218.22 $       37.49 $       255.71 $       149.20 $     404.91 $       153.94 $      558.85 $        - $            558.85 $        12.00 $       570.85 $      

Maintenance Expense - $             - $            - $             - $           - $            - $           - $            75.01 $       75.01 $         411.57 $      486.58 $        67.59 $       554.17 $        - $            554.17 $      

Winter Feast Expense - $             1,006.58 $    1,006.58 $    238.58 $     1,245.16 $    70.00 $       1,315.16 $    - $          1,315.16 $    - $            1,315.16 $     865.00 $     2,180.16 $     - $            2,180.16 $   

Tax Expense - $             - $            - $             - $           - $            - $           - $            - $          - $            - $            - $             289.60 $     289.60 $        - $            289.60 $      

Depreciation Expense - $             60.78 $         60.78 $         60.78 $       121.56 $       60.78 $       182.34 $       60.78 $       243.12 $       60.78 $        303.90 $        60.78 $       364.68 $        60.78 $       425.46 $      

- $             - $           - $             - $          - $            - $          - $            - $         - $            - $           - $             - $            - $               - $            - $             
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