
AGENDA
Kanar Gaming Enterprises, Inc

 July 8th, 2018 | 1 P.M. | Meeting chaired by E. Okonowski

Board Members
President – Erich Okonowski  | Secretary – Jacob Smith | Treasurer – David Angell  | EY Rep. – Russ Fox | OY Rep. – Dave Milka 

Item Champion
1. Quorum Check 

1.1. Directors and Officer Seating-
1.2. Appointment of Sergeant of Arms- 
1.3. Recording Secretary- 
1.4. Take roll

2. Standing items
2.1. Review Agenda
2.2. Approve the Minutes of the Previous Meeting
2.3. Approve the Financial Report

3. Special Business
3.1. Judicial Review Boards
3.2. KGE Staff Reviews/Appointments
3.3. Fund Requests

4. Principal’s Report
4.1. General Representative Seat Even Year – 
4.2. General Representative Seat Odd Year –  
4.3. Corporate Secretary – 
4.4. Corporate Treasurer – 
4.5. Corporate President – 

5. KGE Staff Reports
5.1. Quartermaster
5.2. Safety Director
5.3. Media Director
5.4. Building and Land Director

6. Committee Reports

7. Game Staff Reports
7.1. K1 - Character Book Director
7.2. K1 - Play Master
7.3. K1 - Game Master

8. Old Business

9. New Business
Proposal 2018/07/08 – 1 (Rulebook Committee)

The Rulebook Committee and the Playmaster Staff would like to submit the
attached revision of the Rulebook for acceptance. 

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )



Proposal 2018/07/08 – 2 (Adopt-A-Road)

I, Alyssa Short, propose that the following be added to the KGE-SOP Standard Operating 
Procedures document under section 5.0 Support Staff:

• Adopt A Road Coordinator
◦ The Adopt A Road Coordinator shall:

▪ Report to and receive direction from the KGE BOD.
▪ Keep all information up to date with the Monroe County Road 

Commission.
▪ Schedule six (6) litter pick-up events per calendar year in the months of 

April, May, July, August, September, and October.
▪ Attend and supervise Adopt A Road litter pick-up events.
▪ Keep records of who attends the pick-up events in order to report to the 

BOD, QM, and BLD at the end of the year.
• Each litter pick-up event is worth 10 experience points (XP) at the end

of the year to fill in any unearned QM or BLD experience.
▪ Submit an annual report to the BOD as to the progress of the litter pick-up 

events.
Attached is a copy of the Adopt A Road Coordinator SWI.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2018/07/08 – 3 (Safety Staff Supplies)

I, Eric Hitt, a member in good standing, submit approval for $873.48 to be spent on supplies 
for the Safety Staff. 

They are boxes to be placed in the houses and tent city on field within 10feet of the fire pits. 
The houses include Claddagh, Hawkstone, Tribe, Town fire pit, Bein, Mahala Rom, 
Silverleaf and Tent city.

The items will be a 8 plastic wicker looking box, 8 5lb ABC fire extinguisher and 8 fire 
blankets. 

All can be purchased though Amazon.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

 Proposal 2018/07/08 – 4 (Changes to KGE-SOP)

I, Craig Jarvis, propose the following changes to the K1-SOP, shown in red...

(Secretary's Note: Proposed changes are in length. Complete document included at the end of
the agenda.)

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

 Proposal 2018/07/08 – 5 (Changes to KGE-POL-005)

I, Craig Jarvis, propose the following change to KGE-POL-005: Precedence of Disciplinary 
Actions

(Proposed) Precedence of Disciplinary Actions (07-2018)

Kanar Gaming Enterprises, Inc. has the right to empower persons administering any gaming 
system in their purview with the power of authority to discipline its members. This 
precedence is a guideline for measures to be taken by those persons, and should be followed 
unless the severity of the action is grossly negligent of personal safety or property, as 



determined by the Board of Directors. Therefore, the KGE Board of Directors has set forth 
this statement of policy to be followed by all members of KGE.

1) The sequence of discipline shall be:

a. 1st Written warning

b. 2nd Written warning

c. Removal from the game for one day.

d. Removal from the game for an entire event.

2) All further discipline should be turned over to the appropriate staff member or the Board 
of Directors, as provided for in each game’s Standard Operating Procedure.  In order to allow
KGE to conduct business in a timely manner, the Board of Directors places its faith in each 
gaming system and its personnel to be fair and non-discriminate in regard to discipline. Any 
person exercising severe negligence of any KGE procedure, rule or policy shall be subject to 
discipline by the Board of Directors.
3) Warnings and Event Removal/Suspensions will be recorded by the KGE Secretary and 
maintained in perpetuity. KGE has no statute of limitations for violations of KGE rules and 
policies. A member that received their 1st warning in 2012, their 2nd warning in 2028, and 
violate policy again in 2038 will be removed from the game on that day for that 3rd violation.

(Original)
Precedence of Disciplinary Actions

Kanar Gaming Enterprises, Inc. has the right to empower persons administering any gaming 
system in their purview with the power of authority to discipline its members. This 
precedence is a guideline for measures to be taken by those persons, and should be followed 
unless the severity of the action is grossly negligent of personal safety or property, as 
determined by the Board of Directors. Therefore, the KGE Board of Directors has set forth 
this statement of policy to be followed by all members of KGE.

1) The sequence of discipline shall be:

a. Verbal warning

b. Written warning

c. Removal from the game for one day.

d. Removal from the game for an entire event.

2) All further discipline should be turned over to the appropriate staff member or the Board 
of Directors, as provided for in each game’s Standard Operating Procedure.  In order to allow
KGE to conduct business in a timely manner, the Board of Directors places its faith in each 
gaming system and its personnel to be fair and non-discriminate in regard to discipline. Any 
person exercising severe negligence of any KGE procedure, rule or policy shall be subject to 
discipline by the Board of Directors.
---
Rationale
Part 1: The "verbal warning" has been inconsistently recorded, and a name change might 
solve that problem. The term "verbal warning" should be downgraded to the degree of gentle 
reminders about policy and procedure, below the level of "disciplinary action." Once the 
Board gets involved in formal discussions of discipline, everything should be done in 
writing.

Part 3: Historically, KGE discipline was recorded by the KGE Secretary, but there was an 
unwritten two-year statute of limitations on offenses, and in-general all disciplinary records 
would disappear when the position of Secretary was vacated and refilled. This would codify 
that Kanar Gaming Enterprises Incorporated has a long memory, and does not forgive 
members that break corporate policies.  I hate the term "make an example of them" but KGE 
needs to have a long-term view of members that repeatedly break our KGE rules, because 
our KGE rules are in place for the long-term health of the business, and deal with extreme 
matters of safety, like drinking, fire risk, non-combatants, mundane law, building safety, and 
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substance abuse. These policies are in place to reduce KGE liability and reduce the risk of 
lawsuits that could cost the corporation more money than KGE has in total assets. 

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

Proposal 2018/07/08 – 6 (K Zero)

I, Craig Jarvis, propose KGE enter into a limited liability partnership with CT Gaming LLC. 
The purpose of this LLP would be to run another fantasy LARP, set in the existing Kanar 
universe, in the year 15TM. The name of this partnership would be "K Zero LLP" and the 
name of the game would be "K Zero."

Because KGE Inc in a non-profit corporation, it is not safe for KGE to enter into a general 
partnership with a for-profit company like CT Gaming LLC. But a non-profit MAY join a 
limited partnership AS a limited partner, without endangering their non-profit tax status. The 
limited partner (KGE) is not permitted to exercise any control over the partnership as a 
whole, merely invest capital and receive returns on that investment.

I would like CT Gaming to run 36 one-day events over the next three years, charging $20 per
event. Gross profits will be split between KGE and CT Gaming. At the end of the three year 
campaign, KGE will get any IP or creative content that has been generated by K Zero LLP.

---
Attached are the proposed Operating Agreement, the K-Zero SOP, the K Zero Premise, and 
the Skill Costs Chart.

Please read through the attached information, and email me any questions you would like 
answered before the Board Meeting. I will be at the meeting to answer additional questions 
from the Directors and from the gallery.

Champion: ____ EO: _____ JS: ____ DA: _____ DM: _____ RF: _____ (  )

10. General Discussion

11. Adjournment 
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